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REGIONAL SOLID WASTE ASSOCIATION  
BOARD OF DIRECTORS 

 
REGULAR MEETING AGENDA 

 
October 6, 2022 

9:00 a.m. 
 

Fletcher Cove Community Center 
133 Pacific Avenue 
Solana Beach, CA 

 
**Note: For health and safety reasons, the City of Solana Beach  

recommends that meeting attendees wear masks.** 
 

 
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE    

 
 

2. SWEARING-IN OF NEW BOARD MEMBER(S) - ACTION ITEM 
 

This item is scheduled to swear-in new board members as the delegate/ representative from 
a member city.  
 
 

3. ORAL COMMUNICATIONS 
 

This item is scheduled to provide an opportunity for public testimony on matters within the 
jurisdiction of the Association.  The Association may receive comments, but no action may 
be taken.   

 
  
4. CONSENT CALENDAR – ACTION ITEM 

 
(Consent Calendar items will be acted on simultaneously with one motion unless separate 
discussion and/or action is requested by a Board Member.) 
 
A. Minutes of the June 30, 2022 Meeting of the Board of the Regional Solid Waste 

Association – Recommended Action:  Receive and File. 
 
B. RSWA Website Activity Report for First Quarter of FY 2022/2023 (through 

September 29, 2022) – Recommended Action:  Receive and File)  
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5. AMENDMENT NO. 2 TO AGREEMENT FOR TRANSFER AND DISPOSAL  
 SERVICES  – ACTION ITEM 
 

The Board will consider a proposed amendment to the Agreement for Transfer and 
Disposal Services Between the Regional Solid Waste Association and EDCO Disposal 
Corp. 
 
Recommended Action: Approve Amendment No. 2 to the Agreement for Transfer and 
Disposal Services with EDCO Disposal Corp. as presented and authorize the Chairperson 
to execute the Amendment on behalf of RSWA. 

 
 
6. SB 1383 COMPLIANCE FUNDING AND PROPOSED AMENDMENT TO 

AGREEMENT FOR PROFESSIONAL CONSULTANT SERVICES BETWEEN 
RSWA AND SOLANA CENTER FOR ENVIRONMENTAL INNOVATION – 
ACTION ITEM 

 
The Board will consider a request that it appropriate additional funding to cover the 
provision of specified SB 1383 compliance services for RSWA Member Cities through 
June 30, 2022.  The Board will concurrently review and consider the terms of a proposed 
amendment to the existing agreement with Solana Center for Environmental Innovation.   
 
Recommended Action: That the Board review and discuss the terms of the proposed 
Amendment to the Agreement for Professional Consultant Services between RSWA and 
Solana Center and provide direction and/or authorization to the General Manager. 

 
 
7. FINANCE AND BUDGET - INFORMATION AND ACTION ITEMS 
 
 A. Final Financial Reports for FY 2021/2022 – Information Item (Receive  
  and File) 
 

General Manager Eggart will review the final budget status and cash activity 
reports for FY 2021/2022.  Recommended Action: Receive and File 

 
 B. Investment Report for the First Quarter of Fiscal Year 2022/2023 –  
  Information Item (Receive and File) 

  
General Manager Eggart will review the investment reports for the First Quarter of 
FY 2022/2023.  Recommended Action: Receive and File. 
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C. Budget and Expenditure Status for the First Quarter of Fiscal Year  
2022/2023 – Information Item (Receive and File) 
 
General Manager Eggart will review the budget status, financial status, and cash 
activity reports for the First Quarter of FY 2022/2023. Recommended Action: 
Receive and File. 

 
 D. Fiscal Year 2021/2022 Budget Adjustments – Action Item  
 

The Board will receive a report on proposed adjustments to the Fiscal Year 
2022/2023 Budget. Recommended Action: Approve the proposed budget 
adjustments and amended Budget for Fiscal Year 2022/2023. 

 
E. Report on Environmental Enhancement Program and HHW & Organic 

Waste Education Distributions – Information Item (Receive and File) 
 

General Manager Eggart will provide a report on the Environmental Enhancement 
Program and Educational Appropriation distributions to the RSWA member 
cities.  Recommended Action: Receive and File 

 
 
8. HOUSEHOLD HAZARDOUS WASTE (HHW), ORGANIC WASTE, AND OTHER 

SOLID WASTE ISSUES – INFORMATION AND ACTION ITEMS 
   
 A. HHW Participation Reports – Information Item 
 

General Manager Eggart will review the HHW participation summary reports for the 
first quarter of FY 2022/2023 with the Board. 

   
 B. Legislative Update – Information Item 
 

General Manager Eggart will update the Board on pending legislation of interest 
relating to solid waste, organic waste and household hazardous waste.   

 
 C. Update on HHW Issues, Organics Disposal Issues, and Other Potential Future 

Issues – Information Item 
 

General Manager Eggart will update the Board on other current household 
hazardous waste, organics, and solid waste issues, and other potential future issues 
affecting RSWA.  
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9. ADMINISTRATIVE MATTERS – INFORMATION AND ACTION ITEMS 
 
 A. Review Future Meeting Schedule – Possible Action Item 
 

This item is scheduled for discussion and approval of the future meeting schedule 
for the Board of Directors. The current regular meeting schedule is:  

 
   January 5, 2023 
   April 6, 2023 
   July 6, 2023   
    

The Board may make changes to the time, date, or location of future meetings and/or 
schedule additional meetings.   

   
 B. Approval of Board Member and General Manager Attendance at and 

Reimbursement of Conference Expenses for all Meetings, Including Out of 
State Meetings, of the Following Organizations, (“List of Accepted 
Organizations and Conferences” – Action Item (Roll Call Vote) 

        
   1. SWANA (Solid Waste Association of North America) sponsored 

conferences and SWANA chapter meetings 
 
   2. Waste 360 – Waste Age and Waste Expo Events, including 

WasteExpo 
 
   3. NSWMA (National Solid Waste Management Association) and 

WASTEC (Waste Equipment Technology Association) sponsored 
conferences  

 
   4. NAHMMA (North American Hazardous Materials Management 

Association) sponsored conferences and meetings 
 
   5. National Recycling Coalition sponsored events 
 
   6. California Department of Resources Recycling and Recovery 

(CalRecycle) sponsored events  
 
   7. San Diego Food System Alliance sponsored events 
 
  Recommended Action: Approve Board Member and General Manager attendance 

at meetings, including out of state meetings, on the List of Accepted 
Organizations and Conferences, and the reimbursement of associated expenses.  
This includes authorization for reimbursement of actual costs for attendance that 
exceed $1,000. 
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C. Update on Potential Educational Conference Attendance – Information Item 
 
  This item is scheduled for review of information on upcoming educational  
  conferences.  
  
 D. Reports by Board Members and/or RSWA Staff Regarding Conferences 

Attended – Information Item 
 
  This item is scheduled to provide an opportunity for Board Members or RSWA Staff 

to report on conferences attended. 
 
  

 10. COMMENTS FROM ASSOCIATION MEMBERS, GENERAL COUNSEL AND 
GENERAL MANAGER 

 
The Members may ask questions, make comments and ask that any matter be agenized for 
consideration at a later meeting. 
 
 

11. ADJOURNMENT 
 

Adjournment to the meeting of January 5, 2023 at 9:00 a.m. at the Fletcher Cove 
Community Center, 133 Pacific Avenue, Solana Beach, CA. 
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REGIONAL SOLID WASTE ASSOCIATION 
 
 
 
ADDRESSING THE ASSOCIATION BOARD 
 
If you wish to speak to an item not on the posted agenda, but within the Association's subject 
matter jurisdiction, please submit a speaker slip to speak during Oral Communications.  The 
Brown Act does not allow any discussion or action by the Board or staff on matters raised 
during public comment except:  1) to briefly respond to statements made or questions posed, 
2) ask a question for clarification, 3) receive and file the matter, 4) if it is within staff's 
authority, refer it to them for a reply, or 5) direct that it be placed on a future board agenda 
for a report or action.  A reasonable amount of time will be allocated by the Chair for public 
comment.  Time donations are not permitted during Oral Communications. 
 
If you wish to speak to an item on the agenda, please fill out a speaker slip indicating which 
agenda Item number you wish to speak to and hand it in before that item has been announced 
by the Chair.  To donate time to another person, fill out a speaker slip indicating that fact.  
The person or persons donating time must be present when the speaker to whom they have 
donated time is heard. 
 
ADDITIONAL INFORMATION:  This agenda provides a brief description of each item to be 
considered by the Association Board.  All revised or additional documents and writings 
related to any items on the agenda, which are distributed to all or a majority of the Board 
Members within 72 hours preceding a meeting, shall be available for public inspection (1) 
at the Solana Beach City Clerk's office during normal business hours; and (2) at the 
Fletcher Cove Community Center at the time of the meeting.  Additional information is 
available through the General Manager to the Association at (714) 415-1062. 
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Analytics
http://www.rswa.info
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To:  RSWA Board Members 

From:  General Manager James H. Eggart 

Subject:   Amendment No. 2 to Agreement for Transfer and Disposal Services 
 
Date:  October 6, 2022 

 
BACKGROUND / DISCUSSION 
 
Pursuant to the 1997 joint powers agreement forming RSWA, each Member 
City dedicated its Municipal Solid Waste stream to RSWA.  In turn, in 1999, 
RSWA entered into an Agreement for Transfer and Disposal Services with 
EDCO Disposal Corp. EDCO (“Transfer and Disposal Agreement”), pursuant to 
which RSWA agreed to direct 100% of the Controllable Municipal Solid Waste 
generated within each Member City to transfer stations or landfills designated 
by EDCO.  In exchange, for the term of the agreement, EDCO agreed to 
accept and provide Transfer and Disposal Services for such Controllable 
Municipal Solid Waste at specified Disposal Rates.  These Disposal Rates are 
adjusted annually based on a fixed formula accounting for changes in 
Consumer Price Index (“CPI”) and the total volume of Municipal Solid Waste 
generated in the Member Cities, providing long-term solid waste disposal rate 
stability for the RSWA Member Cities.  The Transfer and Disposal Agreement 
also provides for EDCO to pay RSWA an annual “Volume Rebate,” which 
comprises most of RSWA’s budget. 
 
The Transfer and Disposal Agreement is set to expire in 2027.  At its March 
31, 2022, meeting, the RSWA Board of Directors appointed an ad hoc 
subcommittee comprised of Chairperson Ron Morrison, Vice-Chairperson 
Dwight Worden, and Treasurer Dave Grosch to enter into discussions and 
negotiations with EDCO regarding a potential amendment that would extend 
the term of the Transfer and Disposal Agreement.   
 
The Subcommittee, along with General Counsel, met with EDCO on July 26th, 
August 9th, August 25th, August 30th, and September 19th to discuss the 
terms of a potential amendment.  These meetings culminated in the 
negotiation of the proposed Agreement Amendment attached to this Report.  
 

REGIONAL SOLID WASTE 
ASSOCIATION 

Member Agencies: Cities of Del Mar, Encinitas, Escondido, 
National City, Poway, Solana Beach, and Vista 
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Material terms of the proposed Amendment include the following: 
 

• The term of the Transfer and Disposal Agreement will be extended for 
an additional 15 years -- through June 30, 2042.  The Parties will also 
have the option to extend the term for an additional 10 years upon 
mutual agreement. 
 

• The Amendment will clarify the correct CPI Index to use for calculation 
of the annual adjustments to the Disposal Rate and Volume Rebate.  
The original 1999 Agreement provides for the CPI for All Urban 
Consumers for Los Angeles – Riverside – Orange Counties to be used.  
However, this index is no longer published by the United States 
Bureau of Labor Statistics.  In its place, RSWA and EDCO have been 
using the CPI for All Urban Consumers for Los Angeles – Long Beach – 
Anaheim, which is the CPI for the area most closely encompassing this 
same geographic region.  The proposed Amendment memorializes this. 

 
• The “floor” for the CPI component of the Disposal Rate adjustment 

formula will increase from 1.5% to 2.0%, but the 5.0% CPI “cap” will 
remain in place, and the formula will otherwise remain the same over 
the extended term of the Agreement.  This will help ensure continued 
rate stability in the Member Cities for at least an additional 15 years 
and will continue to protect the Member Cities from drastic rate 
increases in higher-than-normal inflation years.1 

 
• The previously negotiated Disposal Rate freeze in Fiscal Year 

2023/2024 will remain in effect (i.e., the current Disposal Rate will 
remain in effect through June 30, 2024).  Without this rate freeze, 
Disposal Rates likely would have increased around 5% next year. 

 
• EDCO will also defer any Disposal Rate increase for Fiscal Year 

2032/2033 until the 2033/2034 Fiscal Year, providing an additional 
estimated one-time aggregate savings of approximately $600,000 (in 
today’s dollars). 

 
• The CPI “floor” for the annual Volume Rebate adjustment formula will 

also increase from 1.5% to 2.0%, and the “base” for calculating the 
annual Volume Rebate amount will be increased by approximately 
$100,000 beginning in Fiscal Year 2023/2024.  This change will help 
ensure the long-term financial viability of RSWA and allow RSWA to 
continue to manage and offer HHW disposal services to residents of its 
Member Cities, to provide monetary and in-kind assistance to its 
Member Cities for programs related to solid waste, recycling, 
household hazardous waste, and organic waste, and to fund similar 
programs and initiatives benefitting the Member Cities. 

 
1 Note that should any extraordinary fees be imposed by a federal, state, or local agency, which affect the 
Transfer and Disposal Services provided by EDCO pursuant to the Agreement, Section 11.0 of the Transfer 
and Disposal Agreement provides for RSWA and EDCO to meet and confer to determine whether such 
extraordinary fees, or any portion thereof, shall be included in the total Disposal Rate. 
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• EDCO will make an additional one-time payment to RSWA of $50,000 

this Fiscal Year (payable in two installments of $25,000 each).  These 
additional funds could potentially be used by RSWA to partially fund 
additional services for SB 1383 compliance implementation in this 
Fiscal Year, including inspections and technical assistance for Tier 1 
and Tier 2 generators. 

 
• EDCO will be allowed to convert the existing Letter of Credit security 

required by the Agreement to a Surety Bond. 
 

• EDCO will continue to provide the HHW services it currently provides 
to RSWA through Clean Earth on similar terms throughout the term of 
the Transfer and Disposal Agreement.   

 
If approved, the Amendment would take effect on November 1, 2022. No 
action by the individual Member Cities is required. 
 
The RSWA General Manager / General Counsel notified the City Manager and 
other key staff of each regular RSWA member about the material terms of 
the proposed Amendment on September 19, 2022.  As of the date of this 
Report, the General Manager / General Counsel has received no comments or 
questions from any of the Member cities. 
 
RECOMMENDED ACTION 
 
The ad-hoc Subcommittee recommends that the Board approve the attached 
Amendment No. 2 to the Agreement for Transfer and Disposal Services with 
EDCO Disposal Corp. and authorize the Chairperson to execute the 
Amendment. 
 
**Note: Only representatives from the six regular Member Cities are 
authorized to vote on the proposed Amendment No. 2 
 
ATTACHMENTS 
 
Proposed Amendment No. 2 to Agreement for Transfer and Disposal 
Services. 
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AMENDMENT NO. 2 TO AGREEMENT FOR TRANSFER AND DISPOSAL SERVICES 

BETWEEN REGIONAL SOLID WASTE ASSOCIATION  

AND EDCO DISPOSAL CORPORATION 

 

 This Amendment No. 2 to Agreement for Transfer and Disposal Services (“Amendment 

No. 2”), to be effective as of November 1, 2022 (the “Effective Date”), is made by and between 

the Regional Solid Waste Association, a joint powers agency (“RSWA”), and EDCO Disposal 

Corporation, a California corporation (“EDCO”). 

RECITALS 

 A. Effective July 1, 1999, RSWA and EDCO entered into an Agreement For 

Transfer and Disposal Services (the “Original Agreement”). 

 B. Effective November 1, 2008, RSWA and EDCO entered into a Memorandum of 

Understanding (“MOU”) pertaining to and modifying the Original Agreement in certain respects.  

 C. Effective July 1, 2010, RSWA and EDCO entered into an Amendment to the 

Original Agreement and MOU (“Amendment No. 1”). 

 D. The Original Agreement, the MOU, and the Amendment No. 1 are collectively 

referred to herein as the “Agreement.” 

 E. The Agreement is currently scheduled to terminate at midnight on June 30, 2027. 

 F. RSWA and EDCO are also parties to that certain Agreement for Household 

Hazardous Waste Services, dated April 29, 2005, as amended July 1, 2010, January 10, 2013, 

July 1, 2015, and July 1, 2020 (collectively, the “HHW Agreement”). 

 G. RSWA and EDCO mutually desire to amend the Agreement to extend its Term 

and to make certain other changes.  
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 Now, therefore, in consideration of the covenants, conditions and promises set forth 

below, RSWA and EDCO hereby agree as follows: 

 1. Term. The term of the Agreement shall be extended through June 30, 2042.  At 

the Parties’ option, upon mutual written agreement prior to its expiration, the term of the 

Agreement may be further extended an additional ten (10) years, through June 30, 2052, without 

amending the Agreement. 

 2. Consumer Price Index “CPI”).  Pursuant to Section 1.1 of the Agreement, RSWA 

and EDCO mutually agree that the Consumer Price Index (“CPI”) for All Urban Consumers for 

Los Angeles – Riverside – Orange Counties is no longer published by the United States Bureau 

of Labor Statistics, and that the CPI for the area most closely encompassing this same geographic 

region published by the United States Bureau of Labor Statistics is the CPI for All Urban 

Consumers for Los Angeles – Long Beach – Anaheim, published by the United States Bureau of 

Labor Statistics.  For all calculations performed pursuant to the Agreement from and after the 

Effective Date, the CPI for All Urban Consumers for Los Angeles – Long Beach – Anaheim, 

published by the United States Bureau of Labor Statistics, shall be used. 

3. Disposal Rates. 

  (a) Section 4.1.A of the Agreement is amended to read as follows: 

“A. Two-thirds of the total Disposal Rate shall be increased as of July 

1 each year of the Agreement in accordance with the change to CPI 

for the immediately preceding year.  The increase to this portion of 

the Disposal Rate shall be a minimum of 2.00% and a maximum of 

5.00% per year.  For example, if the CPI falls 0.40% in any one 

year, two-thirds of the total Disposal Rate for the upcoming year 
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shall be adjusted upward at the rate of 2.00%.  If the CPI rises 

3.20% in any one year, two-thirds of the total Disposal Rate for the 

upcoming year shall be adjusted upward at the rate of 3.20%.  If 

the CPI rises 8.50% in any one year, two-thirds of the total 

Disposal Rate for the upcoming year shall be adjusted upward at 

the rate of 5.00%.” 

  (b) Attachment A to the Agreement is hereby replaced with the new 

Attachment A attached as Exhibit 1 to this Amendment No. 2. 

(c) The Disposal Rate “freeze” for Fiscal Year 2023/24 (commencing July 1, 

2023) described in Subsection 2(b) of Amendment No. 1 shall continue to apply and be 

implemented.  For Fiscal Year 2023/24 (commencing July 1, 2023), the applicable Disposal Rate 

in each Member City shall be the same Disposal Rate effective in that particular Member City 

during Fiscal Year 2022/23.  For Fiscal Year 2024/25 (commencing July 1, 2024), the Disposal 

Rate applicable in each Member City in both Fiscal Years 2022/23 and 2023/24 shall constitute 

the base number for that particular Member City for purposes of calculation of the Disposal Rate 

pursuant to the formula set forth in Section 4.1 of the Agreement. 

  (d) The annual adjustment to the Disposal Rate pursuant to Section 4.1 of the 

Agreement for Fiscal Year 2032/33 (commencing July 1, 2032) shall be deferred until Fiscal 

Year 2033/34 (commencing July 1, 2033).  For Fiscal Year 2032/33 (commencing July 1, 2032), 

RSWA and EDCO agree that the applicable Disposal Rate in each Member City shall be the 

same Disposal Rate effective in that particular Member City during Fiscal Year 2031/32.  For 

Fiscal Year 2033/34 (commencing July 1, 2033), the Disposal Rate that would have been 

applicable in each Member City in Fiscal Year 2032/33 had the annual adjustment not been 
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deferred shall constitute the base number for that particular Member City for purposes of 

calculation of the Disposal Rate pursuant to the formula set forth in Section 4.1 of the 

Agreement. 

 4. Volume Rebate.   

(a) RSWA and EDCO agree that, for Fiscal Year 2023/24 (commencing July 

1, 2023), the rebate amount payable by EDCO to RSWA shall not be calculated pursuant to 

Section 5.0 of the Agreement, and, instead, shall be increased to $401,852.00.  Commencing July 

1, 2024, and annually thereafter, the annual rebate amount shall be calculated pursuant to the 

formula set forth in Section 5.0 of the Agreement, and the amount of $401,852.00 shall 

constitute the base rebate amount for the preceding year for purposes of calculating rebate 

amount for Fiscal Year 2024/25 (commencing July 1, 2024).  

(b) Subsection A(1) of Section 5.0 of the Agreement is amended to read as 

follows: 

“(1) The total rebate shall be increased annually in accordance with the 

increase in CPI for the immediately preceding year.  The CPI 

increase shall be a minimum of 2.00% and maximum of 5.00% per 

year;” 

  (c) Attachment C to the Agreement is hereby replaced with the new 

Attachment C attached as Exhibit 2 to this Amendment No. 2. 

 5. Security for EDCO’s Performance.   

  “(a) Section 7.0 of the Agreement is amended to read as follows: 

7.0 Letter of Credit or Surety Bond:  As security for the performance 

of EDCO’s obligations under the Agreement, EDCO shall provide and maintain 
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in full force and effect for the term of this Agreement a surety mechanism (the 

“Surety”) as more fully defined below in the amount of Three Million Dollars 

($3,000,000.00).  The Surety may be comprised of either a Surety Bond or an 

Irrevocable Letter of Credit, or a combination of both.  If a Letter of Credit is 

utilized to satisfy some or all of the Surety requirement, it shall be drawn upon a 

federally insured financial institution and in substantially the same form as 

Attachment E hereto, or in a form otherwise acceptable to the RSWA General 

Manager, in his or her sole discretion.  If a Surety Bond is utilized to satisfy some 

or all of the Surety requirement, it shall be issued by a duly authorized corporate 

surety company authorized to do business in California, in full compliance with 

California Code of Civil Procedure Sections 995-610 – 995.660, and shall be in 

substantially the same form as Attachment F hereto, or in a form otherwise 

acceptable to the RSWA General Manager, in his or her sole discretion.  EDCO 

shall not terminate any Surety Bond or Letter of Credit provided hereunder and 

shall renew said Surety Bond and/or Letter of Credit to ensure continuous 

availability of the Surety to RSWA during the term of this Agreement and until 

receiving a written release from RSWA.  The cost of the Surety shall be the sole 

obligation of EDCO.  Notwithstanding any other provision of this Agreement, 

should RSWA determine, in its sole discretion, that EDCO has failed to perform 

any material obligation herein, RSWA may provide written notice to EDCO that 

if the breach of Agreement is not fully remedied within thirty (30) days of the 

date notice sent to EDCO, RSWA will exercise its right to declare a portion or all 

of the Surety forfeited in an amount sufficient to compensate RSWA, on behalf of 
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itself, its Member Cities, the affected Ratepayers and/or the affected wastehaulers, 

for EDCO’s failure of performance.  Should RSWA determine, in its sole 

discretion, that EDCO has failed to substantially remedy the failure of 

performance within thirty (30) days of the date of RSWA’s notice, RSWA may, 

without any further advance notice to EDCO or another proceedings, present 

notice to the financial institution and/or corporate surety company of such failure, 

thereby allowing RSWA to draw upon the Letter of Credit and/or make a claim 

upon the Surety Bond in an amount which RSWA, in its sole discretion, 

determines is appropriate to compensate RSWA for EDCO’s failure of 

performance, up to the full amount of the Letter of Credit or Surety Bond 

comprising the Surety.  If RSWA draws upon the Letter of Credit or makes a 

claim against the Surety Bond, it shall concurrently provide EDCO with written 

notice of such action which identifies (1) the breach which RSWA has determined 

has not been substantially remedied, and (2) the damages which have been 

incurred.  RSWA shall not be required to declare this Agreement terminated in 

order to declare a forfeiture and draw upon the Letter of Credit or make a claim 

upon the Surety Bond.  Upon partial or full forfeiture of the Surety, EDCO shall 

restore the Surety to the full amount of Three Million Dollars ($3,000,000.00) 

within thirty (30) days of such forfeiture, through either reissuance of the Letter of 

Credit, provision of a new Surety Bond in a form acceptable to RSWA, or a 

combination of both, and provide RSWA notice of the same.  Failure to restore 

the Surety to its full amount within thirty (30) days shall be a material breach of 

this Agreement.  It is the intent of the Parties that, to the maximum extent allowed 



 
Page 7 of 9 

 
1723732.1 

by law, RSWA shall be entitled to draw upon the Letter of Credit, if any, without 

regard to any bankruptcy proceedings involving EDCO and that RSWA shall 

have a priority on the Letter of Credit over any other claims which may be made.  

It is the further intent of the Parties that, to the maximum extent allowed by law, 

RSWA shall be entitled to make a claim on the Surety Bond, if any, and be paid 

by the corporate surety pursuant to the Surety Bond, notwithstanding any 

bankruptcy proceedings involving EDCO, and that the terms of the Surety Bond 

shall not entitle the corporate surety to terminate the Surety Bond due to such 

bankruptcy proceedings.  Should EDCO disagree with determinations made or 

actions taken by RSWA pursuant to this Section 7.0, such dispute shall be 

resolved through the dispute resolution process set forth in Section 23.0 and 23.1.  

In no event, however, shall RSWA be precluded from drawing upon the Letter of 

Credit, if any, or making a claim and receiving payment pursuant to the Surety 

Bond, if any, during the dispute resolution process.” 

  (b) Attachment F, in the form attached as Exhibit 3 to this Amendment No. 2, 

is hereby added to the Agreement and incorporated into the Agreement by reference. 

 6. One-Time Payments.  In partial consideration for this Amendment No. 2, EDCO 

agrees to pay RSWA the amount of Fifty Thousand Dollars ($50,000.00), payable in two 

installments of Twenty-Five Thousand Dollar ($25,000.00) each, on or before January 15, 2023, 

and on or before April 15, 2023.  Said payments are one-time payments in partial consideration 

for this Amendment No. 2 and shall not be construed to be volume rebate payments pursuant to 

Section 5.0 of the Agreement. 
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 7. HHW Management Services.  In partial consideration for this Amendment No. 2, 

EDCO agrees that, upon the request of RSWA, for so long as this Agreement remains in effect, 

EDCO will continue to provide services at no direct cost to RSWA in accordance with the terms 

of the HHW Agreement, as it may be amended or replaced from time to time by mutual 

agreement of RSWA and EDCO, and shall negotiate in good faith with RSWA to extend the 

term of the HHW Agreement accordingly.  The obligation set forth in the foregoing sentence 

shall be subject to EDCO and RSWA mutually agreeing upon the amount of costs and fees that 

will be paid to EDCO’s subcontractor during any future term extensions. Notwithstanding the 

foregoing, nothing in this Amendment No. 2 shall be construed to modify or amend the terms of 

the HHW Agreement. 

8. Relation Between Original Agreement, MOU, Amendment No. 1, and 

Amendment No. 2.  Except as expressly modified by this Amendment No. 2, all terms and 

conditions of the Original Agreement, the MOU, and Amendment No. 1 shall remain in full 

force and effect and all Defined Terms in the Agreement shall have the same meaning when used 

in this Amendment No. 2.  In the event of a conflict between the terms of the Agreement and the 

terms of this Amendment No. 2, the terms of this Amendment No. 2 shall govern. 

 9. Incorporation of Recitals.  The Recitals above are hereby incorporated into and 

made a part of this Amendment No. 2 and each Party acknowledges and agrees that such Party is 

bound by the same. 

10. Representations and Warranties of the Parties.  Each of the persons executing this 

Amendment No. 2 represents and warrants that the execution of this Amendment No. 2 and the 

performance of each of its terms have been authorized by all requisite corporation, municipal or 

other entity requirements of the entity for which he/she is signing and that the undersigned have 
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the right, power, legal capacity and authority to execute and enter into this Amendment No. 2 

and bind the entity for which he/she is signing hereto, and understands and voluntarily consents 

and agrees to each and every provision contained herein on behalf of the Party for which he/she 

is signing.   

11. This Amendment No. 2 may be executed in several counterparts, each of which 

shall be deemed an original, and all of such counterparts together shall constitute one and the 

same instrument.  These counterparts may be transmitted by Portable Document Format (PDF), 

with the originals to be thereafter provided by the Parties.  Such electronic copies shall be 

deemed original signatures.   

IN WITNESS WHEREOF, RSWA and EDCO have each caused this Amendment No. 2 

to Agreement for Transfer and Disposal Services Between Regional Solid Waste Association and 

EDCO Disposal Corporation to be executed by its duly authorized representative(s). 

 

Dated:  _____________, 2022   EDCO Disposal Corporation 
 
      By:____________________________ 
            Sandra Burr, Chairperson  
 
Dated:  _____________, 2022   EDCO Disposal Corporation 
 
      By:____________________________ 
            John Snyder, Vice President  
 
Dated:  _____________, 2022  REGIONAL SOLID WASTE AUTHORITY 
 
      By:____________________________ 
            Ron Morrison, Chairperson  
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ATTACHMENT A 

Examples of proposed inflation indexer: 
NOTE:  All examples utilize $53.83 as the base rate.  The same formula applies to the $48.53 
base rate. 
 
EXAMPLE 1 
In this example the CPI increase is 4.00%, and the tonnage increases by 4.00% over the previous 
year tonnage: 
 
CPI  4.00%   4.00%   increase for 2/3 of rate  37.32 
Tonnage + 4.00%  -4.00%    
    0.00%   increase in 1/3 of rate   17.94 
          55.26 
(Overall combined rate increase of 2.66%: $53.83 x 102.66% = $55.26) 
 
EXAMPLE 2 
In this example the CPI increase is 2.00%, and the tonnage increases by 4.00% over the previous 
year tonnage: 
 
CPI  2.00%   2.00%   increase for 2/3 of rate  36.60 
Tonnage + 4.00%  -4.00%    
    -2.00%  (2% reduction in 1/3 of rate)  17.58 
          54.18 
(Overall combined rate increase of .66%: $53.83 x 100.66% = $54.18) 
 
EXAMPLE 3 
In this example the CPI increase is 1.00% (2.00% floor), and the tonnage increases by 3.00% 
over the previous year tonnage: 
 
CPI  1.00%   2.00%   increase (floor) for 2/3 of rate 36.60 
Tonnage + 3.00%  -3.00%    
    -1.00%  (1% reduction in 1/3 of rate)  17.76 
          54.36 
(Overall combined rate increase of 1.00%: $53.83 x 101.00% = $54.36) 
 
EXAMPLE 4 
In this example the CPI increase is 1.00% (2.00% floor), and the tonnage increases by 1.00% 
over the previous year tonnage: 
 
CPI  1.00%   2.00%    increase (floor) for 2/3 of rate 36.60 
Tonnage + 1.00%  -1.00%    
    1.00%    increase in 1/3 of rate  18.12 
          54.72 
(Overall combined rate increase of 1.65%: $53.83 x 101.65% = $54.72) 
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EXAMPLE 5 
In this example the CPI increase is 5.00% (cap), and the tonnage increases by 1.00% over the 
previous year tonnage: 
 
CPI  5.00%   5.00%    increase (capped) for 2/3 of rate 37.68 
Tonnage + 1.00%  -1.00%    
    4.00%    increase in 1/3 of rate  18.66 
          56.34 
(Overall combined rate increase of 4.66%: $53.83 x 104.66% = $56.34) 
 
EXAMPLE 6 
In this example the CPI increase is 10.00% (5.00% cap applies), and the tonnage increases by 
1.00% over the previous year tonnage: 
 
CPI  10.00%   5.00%    increase (capped) for 2/3 of rate 37.68 
Tonnage + 1.00%  -1.00%    
    4.00%    increase in 1/3 of rate  18.66 
          56.34 
(Overall combined rate increase of 4.66%: $53.83 x 104.66% = $56.34) 
 
EXAMPLE 7 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage increase is 0.00% over 
the previous year tonnage: 
 
CPI  1.50%   2.00%    increase (floor) for 2/3 of rate 36.60 
Tonnage  0.00%  -0.00%    
    2.00%    increase in 1/3 of rate  18.30 
          54.90 
(Overall combined rate increase of 2.00%: $53.83 x 102.00% = $54.90) 
 
EXAMPLE 8 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage increases by 5.00% 
over the previous year tonnage: 
 
CPI  1.50%   2.00%    increase (floor) for 2/3 of rate 36.60 
Tonnage  + 5.00%  -5.00%    
    -3.00%    (3% reduction in 1/3 of rate) 17.40 
          54.00 
(Overall combined rate increase of 0.33%: $53.83 x 100.33% = $54.90) 
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EXAMPLE 9 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage increases by 10.00% 
over the previous year tonnage (5.00% capped): 
 
CPI  1.50%   2.00%    increase (floor) for 2/3 of rate 36.60 
Tonnage  + 10.00%  -10.00%    
    -5.00%  (cap) (5% reduction in 1/3 of rate) 17.05 
          53.65 
(Overall combined rate decrease of 0.33%: $53.83 x 99.67% = $53.65) 
 
 
EXAMPLE 10 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage decreases by 1.00% 
over the previous year tonnage: 
 
CPI  1.50%   2.00%    increase (floor) for 2/3 of rate 36.60 
Tonnage  - 1.00%  -0.00%    
    2.00%    increase in 1/3 of rate  18.30 
          54.90 
(Overall combined rate increase of 2.00%: $53.83 x 102.00% = $54.90) 
 
EXAMPLE 11 
In this example the CPI increase is 3,00%, and the tonnage decreases by 5.00% over the previous 
year tonnage: 
 
CPI  3.00%   3.00%    increase for 2/3 of rate  36.96 
Tonnage  - 1.00%  -0.00%    
    3.00%    increase in 1/3 of rate  18.48 
          55.44 
(Overall combined rate increase of 3.00%: $53.83 x 103.00% = $55.44) 
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ATTACHMENT C 

Examples of Rebate Formula (using $401,852 as preceding year rebate): 

EXAMPLE 1 
In this example the CPI increase is 4.00%, and the tonnage increases by 4.00% over the previous 
year tonnage: 
 
CPI  4.00%  4.00%  increase on $401,852 ($401,852 x 104%)       417,926.08 
Tonnage + 4.00% +4.00% increase on 1/3 of result from above            5,572.35 
   (417,926.08 / 3 = 139,308.69 x 4% = 5,572.35 + 417,926.08)    423,498.43 
  
      
EXAMPLE 2 
In this example the CPI increase is 1.00% (2.00% floor), and the tonnage increases by 3.00% 
over the previous year tonnage: 
 
CPI  1.00%  2.00%  increase (floor) on $401,852 ($401,852 x 102%)       409,889.04 
Tonnage + 3.00% +3.00% increase on 1/3 of result from above             4,098.89 
   (409,889.04 / 3 = 136,629.68 x 3% = 4,098.89 + 409,889.04)    413,987.93 
 
 
EXAMPLE 3 
In this example the CPI increase is 10.00% (5.00% cap applies), and the tonnage increases by 
1.00% over the previous year tonnage: 
 
CPI  10.00%  5.00%  increase (cap) on $401,852 ($401,852 x 105%)       421,944.60 
Tonnage + 1.00% +1.00% increase on 1/3 of result from above             1,406.48 
   (421,944.60 / 3 = 140,648.20 x 1% = 1,406.48 + 421,944.60)    423,351.08 
 
 
EXAMPLE 4 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage increases by 0.00% 
over the previous year tonnage: 
 
CPI  1.50%  2.00%  increase (floor) on $401,852 ($401,852 x 102%)      409,889.04 
Tonnage + 0.00% +0.00% increase on 1/3 of result from above                   0.00 
   (409,889.04 / 3 = 136,629.69 x 0% = 0 + 409,889.04)      409,889.04 
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EXAMPLE 5 
In this example the CPI increase is 1.50% (2.00 floor), and the tonnage increases by 10.00% over 
the previous year tonnage: 
 
CPI  1.50%  2.00%  increase (floor) on $401,852 ($401,852 x 102%)      409,889.04 
Tonnage + 10.00% +5.00% increase on 1/3 of result from above  (cap)                      6,831.48 
   (409,889.04 / 3 = 136,629.68 x 5% = 6,831.48 + 409,889.04)   416,720.52 
 
 
EXAMPLE 6 
In this example the CPI increase is 1.50% (2.00% floor), and the tonnage decreases by 1.00% 
over the previous year tonnage: 
 
CPI  1.50%  2.00%  increase (floor) on $401,852 ($401,852 x 102%)      409,889.04 
Tonnage - 1.00% -0.00% increase on 1/3 of result from above                              0.00 
   (409,889.04 / 3 = 136,629.68 x 0% = 0 + 409,889.04)         409,889.04 
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EXHIBIT 3 

New Attachment F to Agreement 
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ATTACHMENT F 

SURETY BOND 
Bond No. _____________ 

FAITHFUL PERFORMANCE BOND 

 We, EDCO Disposal Corporation, a California corporation, hereafter called EDCO, as 
Principal, and ___________________________________________________, a corporation 
existing under the laws of the State of _______________, duly authorized to transact general 
surety business in the State of California, as Surety, are held and firmly bound unto the Regional 
Solid Waste Association, a California joint powers authority, hereafter called RSWA, as 
Beneficiary, in the penal sum of _____________________________________ Dollars 
($_________________) for payment whereof the Principal and the Surety bind themselves, their 
heirs, executors, administrators, successors and assigns jointly and severally by these presents. 
 
 The condition of this Bond is such that: 
 
 Whereas, EDCO has entered into that certain Agreement for Transfer and Disposal 
Services, dated June 16, 1999, that certain Memorandum of Understanding, effective November 
1, 2008, that certain Amendment No. 1 to the Agreement, effective July 1, 2010, and that certain 
Amendment No. 2 to the Agreement, effective November 1, 2022, (collectively, the 
“Agreement”) with RSWA, attached hereto, pursuant to which the Principal is obligated to 
provide specified Transfer and Disposal Services, make certain quarterly rebate and other 
payments to RSWA, and perform certain other specified obligations, as will more fully appear 
from said Agreement, reference to which is hereby made, and which said Agreement and all 
documents incorporated therein are expressly made a part hereof; and 
 
 Whereas, the provisions of the Agreement require EDCO to provide and maintain for the 
term of the Agreement a surety mechanism for RSWA’s benefit in the amount of Three Million 
Dollars ($3,000,000.00) as security for the performance of EDCO’s obligations under the 
Agreement, which may be comprised, in whole or in part, of a corporate Surety Bond meeting 
specified requirements. 
 
  NOW, THEREFORE, it is understood and agreed by EDCO and said Surety as follows: 
  
1. Said Surety, for value received, hereby stipulates and agrees that no change, extension of 

time, alteration or addition to the terms of the Agreement or to the obligations to be 
performed by EDCO thereunder shall in any wise affect its obligations on this Bond, and 
it does hereby waive notice of any such change, extension of time, alteration or addition 
to the terms of the contract or to EDCO’s obligations. 

 
2. This Bond shall have the term beginning _______________ and ending _____________, 

but may be continued by continuation certificate at the option of the Surety; provided, 
however, that said Surety and/or EDCO shall provide RSWA with no less than sixty (60) 
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days prior written notice if the Bond will be cancelled or expire and not be continued or 
renewed.     Neither cancellation or non-renewal by the Surety, nor failure, nor inability 
of the Principal to file a replacement Bond shall constitute a loss to RSWA recoverable 
under this Bond.  No claim shall be had or maintained against the Surety on this 
instrument unless such be brought or instituted prior to the expiration date of the Bond.. 

 
3. Should RSWA determine, in its sole discretion, that EDCO has failed to perform any 

material obligation in the Agreement, and has failed to substantially remedy the failure of 
performance within thirty (30) days of the date of RSWA’s notice to EDCO, RSWA may 
declare a portion or all of amount of this Bond forfeited in an amount sufficient to 
compensate RSWA for EDCO’s failure of performance and recover against this Bond in 
an amount which RSWA, in its sole discretion, determines is appropriate to compensate 
RSWA for EDCO’s failure of performance, up to the full amount of this Bond.  RSWA 
shall not be required to declare the Agreement terminated in order to declare a forfeiture 
and make a claim upon this Bond.  The aggregate liability of the Surety is limited to the 
penal sum stated herein regardless of the number or amount of claims brought against this 
Bond and regardless of the number of years this Bond remains in force. 

 
4. RSWA shall be entitled to make a claim on this Bond and be paid by said Surety pursuant 

to this Bond, notwithstanding any bankruptcy proceedings involving EDCO, and said 
Surety shall not be entitled to terminate this Bond due to such bankruptcy proceedings. 

 
5. If any recovery be had against this Bond, EDCO shall restore the Bond to the full amount 

required by the terms of the Agreement within thirty (30) days. 
 
6. In the event suit is brought by RSWA to enforce the provisions of this Bond, said Surety 

will pay RSWA reasonable attorneys’ fees, plus costs of suit, in an amount fixed by the 
court. 

 
IN WITNESS WHEREOF, this instrument has been duly executed by EDCO, as 

Principal, and the above-named Surety as of this ____ day of __________, 20___. 
 

PRINCIPAL SURETY 
 

EDCO Disposal Corporation,  
a California Corporation 

______________________________________ 
a ____________________________________ 
 
 

By:  ______________________________ 
        ______________________________ 
 
By:  ______________________________ 
        ______________________________ 

By:  ______________________________ 
        ______________________________ 
        Attorney-in-Fact 
 
 

(SEAL) (SEAL) 
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To:  RSWA Board Members 

From:  General Manager James H. Eggart 

Subject:   SB 1383 Compliance Support Services Update 
  SB 1383 Compliance Funding 
  Proposed Amendment to Agreement for Professional Consultant  

Services with Solana Center for Environmental Innovation 

Date:  October 6, 2022 

 
BACKGROUND/DISCUSSION  
 
On March 25, 2021, RSWA entered into an Agreement for Professional 
Consultant Services with Solana Center for Environmental Innovation 
(“Solana Center) to provide specified SB 1383 compliance services to the six 
regular RSWA Member Cities (the “Agreement”).  The Agreement provided 
for Solana Center to perform certain “Core Tasks” benefitting all of the Cities 
at RSWA’s cost, and also contained an ala carte list of “Optional Tasks” 
Solana Center agreed to perform for the Cities at the Cities’ cost through 
December 31, 2021.   
 
After Solana Center completed all deliverables for the “Core Tasks” under the 
original Agreement, and on December 9, 2021, the Board approved 
Amendment No. 2 to the Agreement to add additional “Core Tasks” to the 
Scope of Work.  On April 15, 2022, per the Board’s authorization, the General 
Manager executed Amendment No. 3 to the Agreement on behalf of RSWA 
(1) to reallocate the existing budgeted funds for the Core Tasks under 
Amendment No. 2 and (2) to add a new Optional Task for the provision of as 
needed implementation assistance to the RSWA Member Cities at a fixed 
hourly rate. 
 
Solana Center has completed the additional “Core Tasks” tasks authorized by 
Amendment No. 2 / Amendment No. 3.  The Agreement’s provision for 
providing “Optional Tasks” expires on December 31, 2022.  At the June 30, 
2022, meeting, Jessica Toth from Solana Center provided the Board with a 
presentation outlining SB 1383 compliance activities the Cities would need to 
undertake going forward.  In the near term, these include conducting 
inspections of Tier 1 and Tier 2 generators and food recovery organizations, 
providing outreach and education and technical assistance to Tier 1 and Tier 
2 businesses, and complying with certain reporting requirements.  

REGIONAL SOLID WASTE 
ASSOCIATION 

Member Agencies: Cities of Del Mar, Encinitas, Escondido, 
National City, Poway, Solana Beach, and Vista 
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At the June 30, 2022, meeting, the General Manager advised the Board that 
he intended to engage Solana Center and the RSWA Member Cities in 
discussions regarding extending the term of the Agreement and updating the 
scope and pricing for the “Optional Tasks,” with the possibility that RSWA 
would help defer some of the cost.  Staff from all of the Cities have indicated 
that they are interested in using Solana Center’s services for inspections, 
technical assistance, outreach and education, and/or other types of needed 
assistance through the RSWA contract, if it is extended.  Each of the Cities 
received SB 1383 Local Assistance Grants from CalRecycle that could be used 
to pay for some of these services.   
 
Based on numerous discussions with Solana Center staff and the input 
provided by City staff members, the General Manager and Solana Center 
have negotiated the basic terms of a proposed fourth amendment to the 
Agreement.   
 
Pursuant to the proposed amendment, the term of the Agreement would be 
extended through June 30, 2023, and the list of “Optional Services” available 
to the RSWA Member Cities would be narrowed down to those services the 
Cities have indicated they are most likely to utilize, and the scope and pricing 
of these services would be refined and updated.   
 
In addition, to assist the Cities, it is proposed that RSWA pay 100% of the 
“Program Management” Costs associated with Solana Center providing the 
services.  These include costs associated with accounting and invoicing, 
preparing reports, and communicating with City staff and other stakeholders 
(such as CalRecycle and the County).  These are costs Solana Center would 
otherwise need to separately charge the Cities for.  Costs for invoicing, 
communicating with, and providing quarterly reports to RSWA would also be 
included in the “Program Management” costs.  “Program Management” costs 
payable by RSWA would be capped at $40,000 for the 9 months covered by 
the proposed contract amendment. 
 
A draft of the proposed updated Scope of Work is attached to this Report. 
 
The General Manager is also recommending that the Board allocate an 
additional $25,000 to partially offset expenditures the RSWA Member Cities 
incur for the services provided by Solana Center under the proposed contract 
amendment.  It is proposed that this sum be apportioned amongst the six 
Cities in rough proportion to the number of Tier 1 / Tier 2 businesses and 
food recovery agencies in each City, with more weight being given to 
businesses than food recovery agencies.  Utilizing data provided by Solana 
Center, and rounding to the nearest $100, the proposed allocation amongst 
the Cities is as follows: 
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 Del Mar Encinitas National 

City 
Poway Solana 

Beach 
Vista Total 

# Tier 1 businesses 1 15 16 20 2 40 95 
# Tier 1 businesses 8 26 19 13 5 10 81 
# Recovery Agencies 8 3 28 5 0 14 51 
Allocation to Each City $1,000 $4,500 $7,900 $3,900 $700 $7,000 $25,000 
 
Each City’s allocation would be deducted off the top from that City’s invoice 
from Solana Center until it is exhausted, and billed to RSWA instead.  If a 
City chose not to utilize Solana Center’s services through the RSWA contract, 
it would not be entitled to its allocation. 
 
FINANCIAL IMPACT 
 
The proposed contract amendment would cost RSWA up to $65,000 in the 
current Fiscal Year.  In the Budget adopted by the Board on June 30, 2022, 
the Board only allocated $15,000 to SB 1383 Compliance Funding.  To fund 
the contract as proposed, the Board would need to amend the Budget to 
increase this amount to $65,000 (as recommended in Agenda Item #7.D).  
This $50,000 increase would be offset by the additional $50,000 RSWA would 
receive from EDCO this Fiscal Year if the Board approves the proposed 
Amendment to the Transfer and Disposal Agreement (Agenda Item #5).   
 
The Board previously authorized the General Manager to approve 
modifications or amendments to the Agreement for Professional Services 
between RSWA and Solana Center, which do not result in increases in cost to 
RSWA above budgeted and allocated amounts approved by the Board.  
Therefore, unless otherwise directed by the Board, the General Manager 
would have the authority to negotiate and enter into a contract Amendment 
with Solana Center up to the amount the Board budgets and allocates.  
 
RECOMMENDED ACTION 
 
That the Board review and discuss the terms of the proposed Amendment to 
the Agreement for Professional Consultant Services between RSWA and 
Solana Center and provide direction and/or authorization to the General 
Manager. 
 
ATTACHMENTS 
 
Draft Updated Scope of Work and Pricing 
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AMENDMENT #4 
RSWA Scope of Work for SB 1383 Support Services 
(Oct. 2022 – June 2023) 
 
Overview 
We are entering the next phase of SB 1383 implementation. Data gathering is complete and the primary 
focus now is on inspecting and helping Tier 1 and Tier 2 businesses to comply. In addition to these 
services, Solana Center is offering further tasks to support cities and businesses – how-to webinars, 
generator list updates, and as-needed city assistance. 
 
Each city will be responsible for payment of the cost of the services it chooses to utilize, with RSWA 
covering a specified portion of the initial costs incurred be each city as set forth in Amendment No. 4. 
RSWA will also cover specified program management costs, which includes planning and coordination, 
basic stakeholder engagement, invoicing, and reporting. CalRecycle does not require a specific percent 
or number of businesses receive inspection; that is for each city to determine. Since the number of 
businesses is not yet decided by each city, for simplicity, this pricing is quoted per entity or per hour. 
 

A-la-carte tasks available to each RSWA City 
Task 1: Create & deliver webinars for generators (costs paid directly by city) 

• Webinars can be offered to individual cities; however, there are cost-saving opportunities for 
RSWA cities to jointly participate, especially given that workshops will be virtual, not 
geographically dispersed.  

• Where the given topic exists in our library already, the cost of new content development will not 
apply. 

• Solana Center will develop content, promote, and host interactive webinars to prepare 
commercial and residential constituents for curbside organics collection. Content of webinar will 
cover requirements and provide how-to examples for sorting and disposal. 

• The delivered format will be one-hour of content and discussion with interactive sharing 
platforms. 

• Webinars will be provided with written and audio content in English. Viewers of live and of 
recorded webinars can access Spanish closed captioning. 

• Participating cities will receive a social media toolkit to promote webinars through their own 
channels. 

• Recordings will be provided to participating cities and will be available to webinar registrants 
following the live presentation. 

 

Cost 
Standard webinar cost is $2,000 shared by all participating cities + $250/city 
for existing content and topic 
(See table below for additional options) 

Deliverables 
- Social media tool kit to promote webinar 
- Presentation of webinar 
- Report of webinar results 

 
  



 

RSWA SB 1383 Support Services 2 
1723529.1 

 

Pricing Breakdown 
Deliverable Cost  
Standard commercial business webinar presentation (up to 100 attendees) $2,000 
Individual city communication, constituent tracking, and reporting $250 per city 
Optional development of new content on a particular topic, only 
applicable for new topic areas $5,000/topic 

Optional Spanish closed captioning for each presentation $1,000 
 
Task 2: Provide individual technical assistance to businesses (cost paid directly by city) 

• One-on-one technical assistance (TA) consultations will be offered in-person to food generators. 
• Two types of TA are offered – abbreviated and extensive. 
• Abbreviated TA ensures that each business receives complete information about gaps in their 

compliance with resources to become compliant. This TA option provides generalized guidance 
to businesses to get them started but very limited handholding. 

• Extensive TA provides more in-depth guidance that is customized to ensure food recovery 
programs are established and solutions for disposal are installed. 

• Extensive TA consultations include a visual waste assessment, assistance setting up food 
donation, recommendations for improving organic waste diversion practices, and reporting. 

• Driving time and mileage will be charged separately as set forth in Task 5. 
 

Cost 

Abbreviated TA for any size business - $575/business 
Extensive guidance for Tier 1 businesses - $1,200/business 
Extensive guidance for Tier 2 businesses - $800/business 
Communication & scheduling with businesses - $100/hour 

Deliverables - One-on-one in-person technical assistance 
- Monthly tracking & reporting in accordance with SB1383 requirements 

 
Task 3: Inspect commercial generators & food recovery agencies (cost paid directly by city) 

● Solana Center will inspect commercial edible food generators and food recovery agencies in-
person. 

● Communication, scheduling, and follow-up guidance with businesses and agencies will be 
charged on an hourly basis. 

● The number of inspections will vary by city, according to the number of entities and each city’s 
preferences. 

● Driving time and mileage will be charged separately as set forth in Task 5. 
 

Cost $575/generator 
$100/hour for communication, scheduling, & guidance 

Deliverables In-person inspections, number will vary by city 
 
Task 4: Implementation assistance for cities individually, as needed (cost paid directly by city) 

• This task may be used upon request by a city. 
• Example types of assistance: feedback from other meetings relevant to city (e.g., TAC), website 

review, business compliance letter, EAR support, and rescue database update. 
 

Cost $100/hour 
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Task 5: Hard costs (cost paid directly by city) 

● Solana Center will charge each city directly for drive time and mileage expense incurred in 
conjunction with providing technical assistance and inspections. 

 

Cost 
$75/hour driving time 
Current federal mileage rate for distance driven 

 
Task 6: Manage SB 1383 support services (cost paid directly by RSWA) 

● This task includes communicating as needed with RSWA, city staff members, and other 
stakeholders as needed (up to 3 hours/city each month). 

● Additional one-on-one communication with individual cities, above the 3 hours allocated, will be 
billed to the city under Task 4, subject to written authorization from city. 

● Solana Center will provide quarterly updates at RSWA board meetings. 
● Separate monthly invoices and reports will be provided to each city and to RSWA. 
● Solana Center will seamlessly manage all aspects of the contracted work. 
● Cost includes time to monitor program progress, prepare relevant documentation, present 

findings, and manage schedules. 
● RSWA will cover the entire cost of this task on behalf of each participating city. 

 

Cost 

Stakeholder Engagement on behalf of cities: $100/hour/city (Not-to-Exceed 3 
hours/month/city) 
Reporting & Accounting on behalf of cities: $100/hour/city (Not-to-Exceed 3.5 
hours/month/city) 
Overall RSWA Program Management (i.e., reporting, accounting, 
communications, quarterly updates, etc.): $500 for October and $550/month 
for November – June. 

Deliverables 
- Program coordination & communication with RSWA stakeholders 
- Monthly invoicing & reporting 
- Quarterly updates at 3 RSWA Board Meetings 
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Item 7.A. 



CITY OF NATIONAL CITY 
MEMORANDUM 

 
 
TO:   James H. Eggart, RSWA General Manager/General Counsel  
 
FROM:  Phillip Davis, Financial Analyst 
 
DATE:             September 28, 2022 
   
SUBJECT:  Regional Solid Waste Association’s Budget Status 
  
 
Attached are the Financial Status Report and Cash Activity Report for the Regional Solid 
Waste Association (RSWA) for the fiscal year (FY) 2021-22.  The attached reports present 
activity from July 1, 2021 through June 30, 2022. 
 

REVENUES 

Year-to-date (YTD) activity includes actual revenue of $343,478 which represents 101.34 
percent of the FY 2021-22 budgeted revenues.  Interest earnings have been posted 
through June 30, 2022.  Actual revenues are slightly above budgeted revenues. 

EXPENDITURES 

The YTD activity includes actual expenditures through June 30, 2022, totaling $496,790, 
which represents 99.21 percent of the FY 2021-22 budgeted amount.  The actual 
expenditures are slightly below budgeted expenditures. 

FUND BALANCE 

The total fund balance as of June 30, 2022 is $322,632 which includes a balance of 
$80,000 set aside and reserved for two household hazardous waste facility closures in the 
future. 

 



Date Check # Name Description Deposit Disbursement Cash Balance

7/1/2021 BALANCE CARRIED FORWARD FROM 6/30/2021 497,464.54    

7/8/2021 130824 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (JUNE) 15,590.00         481,874.54    

7/8/2021 130563 COUNTY OF SAN DIEGO ‐ DEPARTMENT OF UNIFIED PROGRAM FACILITY PERMIT 984.00               480,890.54    

7/15/2021 EDCO EDCO CONTRACT VOLUME REBATE 287,478.14     768,368.68    

7/22/2021 131113 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (JUNE) 20,743.50         747,625.18    

7/22/2021 131139 PRIETO, ANTHONY WEBSITE MAINT/HOSTING/DOMAIN (21/22) 1,109.98           746,515.20    

7/22/2021 131146 WOODRUFF, SPRADLIN & SMART LEGAL SERVICES (JUL‐SEP) 7,750.00           738,765.20    

7/29/2021 131176 GREEN, JOSEPH REIMB‐WASTE EXPO TRAVEL (6/27‐7/1) 1,291.91           737,473.29    

7/29/2021 131198 MORRISON, RON REIMB‐WASTE EXPO TRAVEL (6/27‐7/1) 1,655.24           735,818.05    

7/31/2021 INTEREST ALLOCATION INTEREST ALLOCATION 811.00            736,629.05    

8/26/2021 131839 DAVIS FARR LLP CITY AUDIT FYE 20/21 (INTERIM WORK) 750.00               735,879.05    

9/7/2021 354602 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (JULY) 17,725.00         718,154.05    

9/7/2021 354614 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (AUG) 2,750.00           715,404.05    

9/21/2021 354699 CITY OF DEL MAR ENVIRONMENTAL FUND DIST FY 21/22 3,659.55           711,744.50    

9/21/2021 354699 CITY OF DEL MAR HHW EDUC APPROPRIATION FY21/22 7,000.00           704,744.50    

9/21/2021 354700 CITY OF ENCINITAS ENVIRONMENTAL FUND DIST FY 21/22 33,647.92         671,096.58    

9/21/2021 354700 CITY OF ENCINITAS HHW EDUC APPROPRIATION FY21/22 7,000.00           664,096.58    

9/21/2021 354701 CITY OF ESCONDIDO HHW EDUC APPROPRIATION FY21/22 7,000.00           657,096.58    

9/21/2021 354702 CITY OF NATIONAL CITY ENVIRONMENTAL FUND DIST FY 21/22 23,297.62         633,798.96    

9/21/2021 354702 CITY OF NATIONAL CITY HHW EDUC APPROPRIATION FY21/22 7,000.00           626,798.96    

9/21/2021 354703 CITY OF POWAY ENVIRONMENTAL FUND DIST FY 21/22 29,642.58         597,156.38    

9/21/2021 354703 CITY OF POWAY HHW EDUC APPROPRIATION FY21/22 7,000.00           590,156.38    

9/21/2021 354704 CITY OF SOLANA BEACH ENVIRONMENTAL FUND DIST FY 21/22 6,186.38           583,970.00    

9/21/2021 354704 CITY OF SOLANA BEACH HHW EDUC APPROPRIATION FY21/22 7,000.00           576,970.00    

9/21/2021 354705 CITY OF VISTA ENVIRONMENTAL FUND DIST FY 21/22 53,565.95         523,404.05    

9/21/2021 354705 CITY OF VISTA HHW EDUC APPROPRIATION FY21/22 7,000.00           516,404.05    

9/21/2021 354751 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (AUG) 14,390.00         502,014.05    

9/21/2021 354768 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (SEPT) 2,750.00           499,264.05    

9/21/2021 354769 WOODRUFF, SPRADLIN & SMART REIMB‐WASTE EXPO CONF FEE (6/27‐7/1) 1,345.00           497,919.05    

9/21/2021 354770 WOODRUFF, SPRADLIN & SMART LEGAL SERVICES THROUGH JULY 31, 2021 735.48               497,183.57    

9/27/2021 354781 ALLIANT INSURANCE SERVICES SPECIAL LIABILITY INSURANCE POLICY 5,224.53           491,959.04    

10/19/2021 355210 WOODRUFF, SPRADLIN & SMART LEGAL SERVICES (OCT ‐ DEC) 5,000.00           486,959.04    

10/19/2021 355197 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (SEPT) 13,902.50         473,056.54    

10/19/2021 355211 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (OCT) 2,750.00           470,306.54    

11/10/2021 355447 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (NOV) 2,750.00           467,556.54    

11/17/2021 355571 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (OCT) 10,197.50         457,359.04    

12/8/2021 355947 WOODRUFF, SPRADLIN & SMART REIMB ‐INCIDENTAL CHARGES 43.99                 457,315.05    

12/8/2021 355947 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (DEC) 2,750.00           454,565.05    

12/9/2021 356000 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (NOV) 6,695.00           447,870.05    

12/23/2021 122321 DAVIS FARR LLP RSWA AUDIT FY 2020‐/21 2,850.00           445,020.05    

2/11/2022 CLEAN EARTH QUARTER 1 PAYMENT JULY TO SEPT 2021 PERIOD 17,732.04       462,752.09    

2/11/2022 CLEAN EARTH QUARTER 2 PAYMENT SEPT TO DEC 2021 PERIOD 13,776.46       476,528.55    

2/24/2022 356796 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (DEC & JAN) 22,760.00         453,768.55    

2/24/2022 356805 THALES CONSULTING INC PREPARED STATE CONTROLLERS REPORT 240.00               453,528.55    

2/24/2022 356980 WOODRUFF, SPRADLIN & SMART REIMB ‐INCIDENTAL CHARGES (NOV, DEC & JAN) 221.09               453,307.46    

2/24/2022 356812 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (JAN AND FEB) 5,500.00           447,807.46    

2/24/2022 DIR DEP BOARD OF DIR STIPEND PAYMENTS VARIOUS MEETING DATES 3,900.00           443,907.46    

2/24/2022 EFT U.S. TREASURY PAYROLL TAX 298.32               443,609.14    

2/25/2022 DIR DEP BOARD OF DIR STIPEND PAYMENTS VARIOUS MEETING DATES 3,300.00           440,309.14    

2/25/2022 EFT U.S. TREASURY PAYROLL TAX 252.46               440,056.68    

3/3/2022 356980 WOODRUFF, SPRADLIN & SMART LEGAL SERVICES (JAN ‐ MARCH) 5,000.00           435,056.68    

3/10/2022 357426 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (MAR) 2,750.00           432,306.68    

3/15/2022 357419 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (FEB) 15,795.00         416,511.68    

4/26/2022 357873 CITY OF NATIONAL CITY EQUITY ADJUSTMENT PAYMENT 21/22 19,087.00         397,424.68    

4/26/2022 357874 CITY OF POWAY EQUITY ADJUSTMENT PAYMENT 21/22 24,283.00         373,141.68    

4/26/2022 357911 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (MAR) 15,695.00         357,446.68    

4/26/2022 357932 WOODRUFF, SPRADLIN & SMART LEGAL SERVICES (APR ‐ JUNE) 5,000.00           352,446.68    

4/26/2022 357932 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (APR) 2,750.00           349,696.68    

4/26/2022 357932 WOODRUFF, SPRADLIN & SMART REIMB ‐INCIDENTAL CHARGES  58.23                 349,638.45    

5/24/2022 358325 CAPFORGE INC. STIPEND PROCESSING 290.00               349,348.45    

5/26/2022 358374 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (APR) 10,530.00         338,818.45    

5/12/2022 DIR DEP BOARD OF DIR STIPEND PAYMENTS VARIOUS MEETING DATES 2,550.00           336,268.45    

5/12/2022 EFT U.S. TREASURY PAYROLL TAX 195.10               336,073.35    

5/26/2022 358391 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (MAY) 2,750.00           333,323.35    

6/23/2022 358758 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (MAY) 5,645.00           327,678.35    

6/30/2022 359094 SOLANA CENTER FOR ENVIRON INNOVATION SB1383 COMPLIANCE SUPP SVCES (JUN) 2,337.50           325,340.85    

6/13/2022 358602 COUNTY OF SAN DIEGO ‐ DEPARTMENT OF UNIFIED PROGRAM FACILITY PERMIT 3,726.00           321,614.85    

6/30/2022 DIR DEP INVESTMENT EARNINGS INTEREST ALLOCATION 3,000.45         324,615.30    

6/30/2022 359107 WOODRUFF, SPRADLIN & SMART GENERAL MANAGER SVCS (JUN) 2,750.00           321,865.30    

6/30/2022 358786 WOODRUFF, SPRADLIN & SMART REIMB ‐INCIDENTAL CHARGES  25.13                 321,840.17    

6/30/2022 CLEAN EARTH QUARTER 3 PAYMENT JAN TO MAR 2022 PERIOD 15,966.14       337,806.31    

6/30/2022 DIR DEP BOARD OF DIR STIPEND PAYMENTS VARIOUS MEETING DATES 1,291.81           336,514.50    

6/30/2022 ACCT PAY CITY OF NATIONAL CITY FIDUCIARY SERVICES 10,000.00         326,514.50    

6/30/2022 ACCT PAY CITY OF VISTA FIDUCIARY SERVICES 2,000.00           324,514.50    

6/30/2022 ACCT PAY WOODRUFF, SPRADLIN & SMART LEGAL SERVICES IN EXCESS OF RETAINER AMT 9,000.00           315,514.50    

6/30/2022 ACCT PAY WOODRUFF, SPRADLIN & SMART GEN MGT SERVICES IN EXCESS OF RETAINER AMT 11,760.00         303,754.50    

6/30/2022 ACCT PAY WOODRUFF, SPRADLIN & SMART REIMB ‐INCIDENTAL CHARGES  762.39               302,992.11    

6/30/2022 ACCT REC CLEAN EARTH QUARTER 4 PAYMENT APR TO JUNE 2022 PERIOD 15,850.24       318,842.35    

TOTALS 354,614.47     533,236.66       318,842.35    

Date Check # Name Description Deposit Disbursement Cash Balance

7/1/2021 BALANCE CARRIED FORWARD FROM 6/30/21 4,186.85         

7/12/2021 U.S. TREASURY PAYROLL TAX 252.40               3,934.45         

7/19/2021 CAP FORGE PAYROLL PROCESSING 145.00               3,789.45         
TOTALS ‐                   397.40               3,789.45         

RSWA Cash Account

JULY 1, 2021 ‐ JUNE 30, 2022

RSWA PAYROLL ACCOUNT

JULY 1, 2021 ‐ JUNE 22, 2022



ACTUAL 
ANNUAL THRU
BUDGET 6/30/2022 % of Budget

BEGINNING BALANCE (6-30-2021 Fund Balance)  $      464,807  $     464,807 
GASB 31 FAIR MARKET VALUE ADJ 6,549            
     ADJUSTED BEGINNING BALANCE 471,356        

REVENUES
DISPOSAL AGREEMENT VOLUME REBATE 287,478         287,478        100.00%
HHW NON-MEMBER 50,000           63,325          126.65%
INVESTMENT EARNINGS 6,000             3,811            63.52%
GASB 31 FAIR MARKET VALUE ADJ -                    (6,549)          0.00%
     TOTAL REVENUES 343,478         348,065        101.34%

EXPENDITURES
DIRECTOR STIPENDS/PAYROLL PROCESSING 12,500           12,078          96.62%
INSURANCE 7,706             7,706            99.99%
TRAINING, TRAVEL AND MEETINGS 500                -                   0.00%
AUDIT SERVICES 4,000             2,850            71.25%
LEGAL SERVICES 29,000           29,000          100.00%
CONSULTANT SERVICES 45,000           45,000          100.00%
REIMBURSEMENTS 1,000             1,000            0.00%
HHW & ORGANIC EDUCATION 49,000           49,000          100.00%
HHW PERMITS 4,710             4,710            100.00%
HHW FACILITY SECURITY & PHONE 3,148             3,148            100.00%
WEBSITE MAINTENANCE 1,110             1,110            100.00%
SPECIAL PROGRAMS (HHW & ORGANICS) -                    -                   0.00%
SB 1383 COMPLIANCE FUNDING 135,700         135,673        99.98%
EQUITY ADJUSTMENT PAYMENT 43,370           43,370          100.00%
ENVIRONMENTAL ENHANCEMENT PROGRAM 150,000         150,000        100.00%
TREASURER/CONTROLLER 12,000           12,000          100.00%
CONTINGENCY 2,000             146               * 7.30%
     TOTAL EXPENDITURES 500,744         496,790        99.21%

TOTAL ENDING FUND BALANCE  $      307,541  $     322,631 

CASH 318,842$      
CASH - PAYROLL 3,789            

TOTAL ASSETS  $     322,632 

FUND BALANCE, UNRESERVED/UNDESIGNATED 242,632$      
VISTA HHW FACILITY CLOSURE DESIGNATION 40,000          
POWAY HHW FACILITY CLOSURE DESIGNATION 40,000          

TOTAL FUND BALANCE  $     322,632 

TOTAL LIABILITIES AND FUND BALANCE  $     322,632 

* The General Manager authorized $146 in expenditures to be 
moved from Reimbursements to Contingency account.

REGIONAL SOLID WASTE ASSOCIATION
FY 2021-2022 FINANCIAL STATUS REPORT

AS OF JUNE 30, 2022



1252530.1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item 7.B. 



CITY OF NATIONAL CITY 
MEMORANDUM 

 
 
TO:  James H. Eggart, RSWA General Manager/General Counsel  
 
FROM:  Phillip Davis, Financial Analyst 
 
DATE:             September 30, 2022 
   
SUBJECT:  Regional Solid Waste Association’s Investment Report 
  
 
BACKGROUND 

A quarterly investment report shall be submitted to the Regional Solid Waste Association 

(RSWA) Board.  The report shall include information in accordance with Section 53646(b) of the 

California Government Code. 

RESULTS 

The invested RSWA cash balance as of September 30, 2022 was $326,104.     

The cash activities of RSWA are accounted for in a separate fund (Fund 730) within the City of 

National City’s general ledger.  Investment earnings are allocated to RSWA on a monthly basis, 

based upon RSWA’s cash balance as a percentage of the overall City’s cash balances. 

RSWA’s cash balance is available on an “on demand” basis with immediate liquidity.  The most 

recent Investment Report for quarter ended June 30, 2022 was accepted by the City Council on 

September 6, 2022 and is attached as a reference. 

RSWA is in compliance with its adopted investment policy and California Government Code. 
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Item 7.C. 



Item #7.C. – RSWA Agenda 10/6/22 

1723990.1 

 
   
 
 
To:  RSWA Board Members 

From:   General Manager James H. Eggart 

Subject:   First Quarter FY 22/23 Budget and Expenditure Status – Item 7.C. 

Date:  RSWA Agenda October 6, 2022 

 

 
 
Attached for your information are the following reports: 
 
The Financial Status Report as of September 30, 2022 (First Quarter FY 2022/2023) which 
shows a Fund Balance for the First Quarter in the amount of $326,104. 
 
The RSWA Cash Activity Report as of September 30, 2022. 
 
  
 
 
 
 

REGIONAL SOLID WASTE 
ASSOCIATION 

Member Agencies: Cities of Del Mar, Encinitas, Escondido, 
National City, Poway, Solana Beach, and Vista 



CITY OF NATIONAL CITY 
MEMORANDUM 

 
 
TO:   James H. Eggart, RSWA General Manager/General Counsel  
 
FROM:  Phillip Davis, Financial Analyst 
 
DATE:             September 30, 2022 
   
SUBJECT:  Regional Solid Waste Association’s Budget Status 
  
 
Attached are the Financial Status Report and Cash Activity Report for the Regional Solid 
Waste Association (RSWA) for the fiscal year (FY) 2022-23.  The attached reports present 
activity from July 1, 2022 through September 30, 2022. 
 

REVENUES 

Year-to-date (YTD) activity includes actual revenue of $68,914 which represents 19.15 
percent of the FY 2022-23 budgeted revenue.  Actual revenues are consistent with what 
would be expected at this time. 

EXPENDITURES 

The YTD activity includes actual expenditures through September 30, 2022, totaling 
$71,991 which represents 18.09 percent of the FY 2022-23 budgeted amount.  The actual 
expenditures are consistent with what would be expected at this time. 

FUND BALANCE 

The total fund balance as September 30, 2022 is $326,104 which includes a balance of 
$80,000 set aside and reserved for two household hazardous waste facility closures in the 
future. 

 



ACTUAL 
ANNUAL THRU
BUDGET 9/30/2022 % of Budget

BEGINNING BALANCE (6-30-2022 Fund Balance)  $      322,632  $     322,632 
GASB 31 FAIR MARKET VALUE ADJ 6,549            
     ADJUSTED BEGINNING BALANCE 329,181        

REVENUES
DISPOSAL AGREEMENT VOLUME REBATE 301,852         75,463          25.00%
HHW NON-MEMBER 50,000           -                   0.00%
INVESTMENT EARNINGS 8,000             0.00%
GASB 31 FAIR MARKET VALUE ADJ -                    (6,549)          0.00%
     TOTAL REVENUES 359,852         68,914          19.15%

EXPENDITURES
DIRECTOR STIPENDS/PAYROLL PROCESSING 12,000           -                   0.00%
INSURANCE 8,000             2,605            32.56%
TRAINING, TRAVEL AND MEETINGS 8,000             -                   0.00%
AUDIT SERVICES 5,000             -                   0.00%
LEGAL SERVICES 30,000           5,000            16.67%
CONSULTANT SERVICES 45,000           8,250            18.33%
REIMBURSEMENTS 1,000             -                   0.00%
HHW & ORGANIC EDUCATION 49,000           49,000          100.00%
HHW PERMITS 5,000             2,578            51.56%
HHW FACILITY SECURITY & PHONE 3,250             3,248            99.94%
WEBSITE MAINTENANCE 1,250             1,310            104.80%
SPECIAL PROGRAMS (HHW & ORGANICS) 3,000             -                   0.00%
SB 1383 COMPLIANCE FUNDING 15,000           -                   0.00%
EQUITY ADJUSTMENT PAYMENT 42,479           -                   0.00%
ENVIRONMENTAL ENHANCEMENT PROGRAM 150,000         -                   0.00%
TREASURER/CONTROLLER 10,000           -                   0.00%
CONTINGENCY 10,000           -                   0.00%
     TOTAL EXPENDITURES 397,979         71,991          18.09%

TOTAL ENDING FUND BALANCE  $      284,505  $     326,104 

CASH 326,104$      

TOTAL ASSETS  $     326,104 

ACCOUNTS PAYABLE -$                 
TOTAL LIABILITIES  $                 - 

FUND BALANCE, UNRESERVED/UNDESIGNATED 246,104$      
VISTA HHW FACILITY CLOSURE DESIGNATION 40,000          
POWAY HHW FACILITY CLOSURE DESIGNATION 40,000          

TOTAL FUND BALANCE  $     326,104 

TOTAL LIABILITIES AND FUND BALANCE  $     326,104 

REGIONAL SOLID WASTE ASSOCIATION
FY 2022-2023 FINANCIAL STATUS REPORT

AS OF SEPTEMBER 30, 2022



Date Check # Name Description Deposit Disbursement Cash Balance
7/1/2022 BALANCE CARRIED FORWARD FROM 6/30/2022 322,631.80    
7/8/2021 359041 WOODRUFF, SPRADLIN &SMART LEGAL SERVICES (JUL‐SEP) 5,000.00           317,631.80    
7/8/2021 359041 WOODRUFF, SPRADLIN &SMART GENERAL MANAGER SVCS (JULY) 2,750.00           314,881.80    
7/1/2022 EDCO EDCO CONTRACT VOLUME REBATE 75,463.02       390,344.82    
7/1/2022 ACCT PAY WOODRUFF, SPRADLIN &SMART HHW PHONE REIMBURSEMENT 800.00               389,544.82    

7/18/2022 359180 PROGRESSIVE TECHNOLOGY SECURITY SYS HHW SECURITY SYSTEM MONITORING 2,448.00           387,096.82    
7/18/2022 359136 CITY OF DEL MAR HHW EDUC APPROPRIATION FY22/23 7,000.00           380,096.82    
7/18/2022 359137 CITY OF ENCINITAS HHW EDUC APPROPRIATION FY22/23 7,000.00           373,096.82    
7/18/2022 359138 CITY OF ESCONDIDO HHW EDUC APPROPRIATION FY22/23 7,000.00           366,096.82    
7/18/2022 359139 CITY OF NATIONAL CITY HHW EDUC APPROPRIATION FY22/23 7,000.00           359,096.82    
7/18/2022 359141 CITY OF POWAY HHW EDUC APPROPRIATION FY22/23 7,000.00           352,096.82    
7/18/2022 359142 CITY OF SOLANA BEACH HHW EDUC APPROPRIATION FY22/23 7,000.00           345,096.82    
7/18/2022 359143 CITY OF VISTA HHW EDUC APPROPRIATION FY22/23 7,000.00           338,096.82    
7/18/2022 359193 THE SIMPLE WEB SOLUTION WEBSITE MAINT/HOSTING/DOMAIN FY 22/23 1,309.98           336,786.84    
7/12/2022 358979 ALLIANT INSURANCE SERVICES COMMERCIAL CRIME INSURANCE POLICY 2,605.00           334,181.84    
7/12/2022 358993 COUNTY OF SAN DIEGO UNIFIED PROGRAM FACILITY PERMIT‐POWAY 2,578.00           331,603.84    
8/15/2022 ACCT PAY WOODRUFF, SPRADLIN &SMART GENERAL MANAGER SVCS (AUG) 2,750.00           328,853.84    
9/15/2022 ACCT PAY WOODRUFF, SPRADLIN &SMART GENERAL MANAGER SVCS (SEPT) 2,750.00           326,103.84    

TOTALS 75,463.02       71,990.98         326,103.84    

RSWA Cash Account
JULY 1, 2022 ‐ JUNE 30, 2023
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To:  RSWA Board Members 

From:  General Manager James H. Eggart 

Subject:   FY 2022/2023 Budget Adjustments 
 
Date:  October 6, 2022 

 
BACKGROUND / DISCUSSION 
 
The Board adopted the amended Fiscal Year 2022/2023 Budget on June 30, 
2022.  Two items the Board will consider at its October 6, 2022 meeting 
would impact the previously adopted Budget.  In addition, subsequent to 
adoption of the Budget, RSWA received an invoice from its website 
administrator that was slightly higher than what the Board budgeted for 
Website Maintenance for the year. 
 
Item No. 5 on the October 6, 2022, Board meeting agenda is for Board 
consideration of Amendment No. 2 to the Agreement for Transfer and 
Disposal Services between RSWA and EDCO.  If approved, this Amendment 
will provide for EDCO to make two one-time payments of $25,000 each to 
RSWA in Fiscal Year 2022/2023 (for a total of $50,000).  This additional 
revenue should be reflected in the Budget. 
 
Item No. 6 on the October 6, 2022, Board meeting agenda is for Board 
consideration of appropriating additional funding to cover extension of the 
Agreement with Solana Center for Environmental Innovation for SB 1383 
compliance support services through June 30, 2023.  The proposal reflects a 
not-to-exceed cost of $65,000.  The current budget for SB 1383 Compliance 
Funding is only $15,000.  Therefore, if the Board approves the proposal, a 
corresponding budget amendment will be needed. 
 
Finally, on July 5, 2022, RSWA received an invoice from its website 
administrator for $1,301.98 to cover it services for Fiscal Year 2022/2023.  
The current budget for Website Maintenance is only $1,250.  The General 
Manager is recommending that the expenditure budget for this line item be 
increased to cover the $60 difference. 
 
If approved as recommended, the total revenues budget would be increased 
by $50,000 and the total expenditures budget would be increased by 
$50,060. 
 

REGIONAL SOLID WASTE 
ASSOCIATION 

Member Agencies: Cities of Del Mar, Encinitas, Escondido, 
National City, Poway, Solana Beach, and Vista 
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A copy of a proposed Amended Fiscal Year 2022/2023 Budget incorporating 
the above adjustments is attached to this Report. 
 
RECOMMENDED ACTION 
 
Approve the proposed budget adjustments and amended Budget for Fiscal 
Year 2022/2023. 
 
ATTACHMENTS 
 
Proposed Amended Fiscal Year 2022/2023 Budget. 
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Regional Solid Waste Association 
Proposed Fiscal Year 2022/2023 Amended Budget 

   
 Adopted 

Budget 
(6/30/22) 

Amended 
Budget 
(10/6/22) 

Estimated Revenues   
Disposal Agreement Volume Rebate 301,852 301,852 
Disposal Agreement Amendment Payment 0 50,000 
HHW Non-Member 50,000 50,000 
Investment Earnings 8,000 8,000 

Total Revenues $359,852 $409,852 
   
Expenditures   

Director Stipends/Payroll Processing 12,000 12,000 
Insurance 8000 8000 
Training, Travel and Meetings 8,000 8000 
Audit Services 5000 5000 
Legal Services 30,000 30,000 
Consultant Services 45,000 45,000 
Reimbursements 1,000 1,000 
HHW Permits 5,000 5,000 
HHW Facility Security & Phone 3,250 3,250 
Website Maintenance 1,250 1,310 
Special Programs (HHW & Organics) 3,000 3,000 
SB 1383 Compliance Funding 15,000 65,000 
HHW & Organics Education 49,000 49,000 
Environmental Enhancement Program 150,000 150,000 
Equity Adjustment Payments 42,479 42,479 
Treasurer/Controller 10,000 10,000 
Contingency 10,000 10,000 

Total Expenditures $397,979 $448,039 
   
Closure Reserve Fund   

Vista HHW Facility Closure Designation 40,000 40,000 
Poway HHW Facility Closure Designation 40,000 40,000 

Total Closure Reserve Fund $80,000 $80,000 
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To:  RSWA Board Members 

From:  General Manager James H. Eggart 

Subject:   FY 2022/2023 Environmental Enhancement Program and HHW & 
Organics Education Distributions 

Date:  October 6, 2022 

 
HISTORY/BACKGROUND  
 
Pursuant to its Environmental Enhancement Program, the Regional Solid 
Waste Association (RSWA) provides funding to its six (6) permanent 
members on an annual basis to be utilized for household hazardous waste 
programs, organic waste diversion initiatives, recycling, or other solid waste 
matters.  For Fiscal Year 2022/2023, the RSWA Board allocated $150,000 for 
the Environmental Enhancement Program.  
 
For the past several years, RSWA has also appropriated separate funds to 
each of its seven (7) members specifically for use in supporting education 
related to disposal of household hazardous waste (HHW) and the diversion of 
organic waste from landfills.  For Fiscal Year 2022/2023, the RSWA Board 
allocated $49,000 for HHW and Organic Waste Education.  
 
DISCUSSION 
 
The Environmental Enhancement Program funding amount allocated to each 
member city is based on the city’s prior year’s solid waste tonnage as a 
percentage of the total RSWA generated solid waste tonnage.  This year’s 
distribution to each member city will be as shown in the following table: 
 

REGIONAL SOLID WASTE 
ASSOCIATION 

Member Agencies: Cities of Del Mar, Encinitas, Escondido, 
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CITY CITY 

TONNAGE 
TOTAL 
RSWA 

TONNAGE 

CITY % 
OF 

TOTAL 

TOTAL 
ALLOCATION 

ALLOCATION 
TO CITY 

Vista 88,126.81 243,053.60 36.26% $150,000 $54,387 
Encinitas 53,134.13 243,053.60 22.03% $150,000 $33,046 
Poway 46,602.01 243,053.60 19.17% $150,000 $28,761 
National 
City 

39,104.11 243,053.60 16.09% $150,000 $24,133 

Solana 
Beach 

9,199.05 243,053.60 3.78% $150,000 $5,677 

Del Mar 6,475.25 243,053.60 2.67% $150,000 $3,996 
 
 
The Environmental Enhancement Program allows each member city to utilize 
the funding allocation for environmental programs that the individual city 
determines are most beneficial to that jurisdiction.  
 
In addition, each member city will receive a $7,000 Educational 
Appropriation.  This funding is provided on the condition that it be used to 
support education related to HHW disposal and organic waste diversion. 
 
The Educational Appropriation funding has already been provided to the 
Cities.  The Environmental Enhancement Program funding is being provided 
to the member cities in October.  At the end of the fiscal year, each member 
city will be asked to provide a letter to the RSWA Board outlining how the 
city utilized the funding.    
 
RECOMMENDATION 
 
It is recommended that the Board receive and file the Report. 
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To:  RSWA Board Members 

From:  General Manager/General Counsel James H. Eggart 

Subject:  Legislative Update 

Date:  September 30, 2022 

____________________________________________________________________ 

The Governor has until midnight on September 30th to sign or veto bills adopted 
by the Legislature.  As of the date the Agenda Packet was published, the Governor had 
not yet acted on all pending bills on his desk.   

 
A detailed Memorandum summarizing legislation acted on by the Governor 

pertaining to solid waste and other matters of interest to RSWA will be provided to the 
Board at or prior to the October 6, 2022, Board meeting.  In addition, those measures 
which are most pertinent to RSWA will be discussed in more detail at the Board meeting. 
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