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REGIONAL SOLID WASTE ASSOCIATION
REGULAR MEETING AGENDA

April §5,2018
9:00 a.m.

Fletcher Cove Community Center

133 Pacific Avenue
Solana Beach, CA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

SWEARING-IN OF NEW BOARD MEMBER(S) - ACTION ITEM

This item is scheduled to swear-in new board members as the delegate/
representative from a member city.

ORAL COMMUNICATIONS

This item is scheduled to provide an opportunity for public testimony on matters
within the jurisdiction of the Association. The Association may receive comments
but no action may be taken. Anyone desiring to speak is requested to fill out a
speaker slip.

CONSENT CALENDAR

(Consent Calendar items will be acted on simultaneously with one motion unless
separate discussion and/or action is requested by a Board Member.)

A. Minutes of the January 11, 2018 Meeting of the Board of the Regional Solid
Waste Association — Recommended Action: Receive and File

B. RSWA Website Activity Report for the third quarter of FY 2017/2018 —
Recommended Action: Receive and File

ELECTION OF OFFICERS

This item is scheduled for the election of officers. The last election of officers
occurred at the April 6, 2017 Board meeting.
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SOLID WASTE DISPOSAL CONTRACT RATE ADJUSTMENT -

INFORMATION ITEM

General Manager Eggart will review the solid waste disposal rates for FY
2018/2019 for the RSWA cities.

This item is an information item only, no vote is necessary.

FINANCE AND BUDGET - INFORMATION & ACTION ITEMS

A.

RSWA Investment Report for the Third Quarter of Fiscal Year
2017/2018 — Information Item (Receive and File)

Treasurer Grosch, General Manager Eggart and Fiduciary Agent Lauren
Warrem of the City of Vista will review the investment report as of March
22,2018.

Recommended Action: Receive and file the investment report.

Review Budget and Expenditure Status for the Third Quarter of Fiscal
Year 2017/2018 - Information Item (Receive and File)

Treasurer Grosch, General Manager Eggart and Fiduciary Agent Lauren
Warrem of the City of Vista will review the second quarter budget and
expenditure status as of March 22, 2018.

Recommended Action: Review the status of both the budget and
expenditures and receive and file the reports.

Review FY 2018/2019 and FY 2019/2020 Budget Process — Possible
Action

General Manager Eggart will seck direction from the Board regarding the
FY 2018/2019 and FY 2019/2020 budgets. A budget subcommittee may be
created.

HOUSEHOLD HAZARDOUS WASTE (HHW), ORGANIC WASTE, AND

OTHER SOLID WASTE ISSUES - INFORMATION AND POSSIBLE

ACTION ITEM(S)

A.

HHW Participation Reports - Information Item

General Manager Eggart and Bill Wilson of the City of Encinitas will review
the HHW participation reports for the previous quarter.
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10.

Legislative Update — Information Item

General Manager Eggart will update the Board on pending legislation of
interest relating to solid waste and household hazardous waste.

Update on HHW Issues, Organic Waste Disposal Issues, and Other
Potential Future Issues — Information Item

General Manager Eggart will update the Board on other current household
hazardous waste, organic waste, and solid waste issues, and other potential
future issues affecting RSWA.

ADMINISTRATIVE MATTERS — POSSIBLE ACTION ITEMS

A.

Review Future Meeting Schedule — Possible Action Item

June 28, 2018
October 4, 2018
January 3, 2019

This item is scheduled for discussion and approval of the future meeting
schedule.

Update on Potential Educational Conference Attendance — Information
Item

General Manager Eggart will review information on upcoming educational
conferences, including the Waste Expo conference in Las Vegas, Nevada,
April 24-26, 2018. “

Reports by Board Members and/or RSWA Staff Regarding
Conferences Attended — Information Item

This item is scheduled to provide an opportunity for Board Members or
RSWA Staff to report on conferences attended.

COMMENTS FROM ASSOCIATION MEMBERS, GENERAL COUNSEL

AND GENERAL MANAGER

The Members may ask questions, make comments and ask that any matter be
agenized for consideration at a later meeting.



11. ADJOURNMENT

Adjournment to the meeting of June 28, 2018 at 9:00 a.m. at the Fletcher Cove
Community Center, 133 Pacific Avenue, Solana Beach, CA.

NOTE: Members of the Public may fill out a speaker slip to speak on any item on the Agenda or speak on any matter
within the purview of the Association under the heading of Oral Communications.
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REGIONAL SOLID WASTE ASSOCIATION

ADDRESSING THE ASSOCIATION BOARD

If you wish to speak to an item not on the posted agenda, but within the Association's subject
matter jurisdiction, please submit a speaker slip to speak during Oral Communications. The
Brown Act does not allow any discussion or action by the Board or staff on matters raised
during public comment except: 1) to briefly respond to statements made or questions posed,
2) ask a question for clarification, 3) receive and file the matter, 4) if it is within staff's
authority, refer it to them for a reply, or 5) direct that it be placed on a future board agenda
for a report or action. A reasonable amount of time will be allocated by the Chair for public
comment. Time donations are not permitted during Oral Communications.

If you wish to speak to an item on the agenda, please fill out a speaker slip indicating which
agenda Item number you wish to speak to and hand it in before that item has been announced
by the Chair. To donate time to another person, fill out a speaker slip indicating that fact.
The person or persons donating time must be present when the speaker to whom they have
donated time is heard.

ADDITIONAL INFORMATION: This agenda provides a brief description of each item to be
considered by the Association Board. All revised or additional documents and writings
related to any items on the agenda, which are distributed to all or a majority of the Board
Members within 72 hours preceding a meeting, shall be available for public inspection (1)
at the Solana Beach City Clerk's office during normal business hours; and (2) at the
Fletcher Cove Community Center at the time of the meeting. Additional information is
available through the General Manager to the Association at (714) 415-1062.

1303140.1



PUBLIC NOTICE FOR THE REGULAR MEETING OF
THE REGIONAL SOLID WASTE ASSOCIATION

April §5,2018
9:00 a.m.

FhA kAT hhdh bbb hd bbb hhhdhs

Fletcher Cove Community Center
133 Pacific Avenue
Solana Beach, CA

In accordance with the requirements of California Government Code Section 54954.2(a)(1),
this Notice and the Agenda has been posted at Fletcher Cove Community Center, 133 Pacific
Avenue, Solana Beach, CA and Solana Beach City Hall, 635 South Highway 101, Solana
Beach, CA not less than 72 hours prior to the meeting date and time above.

In compliance with the Americans With Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Association’s General Manager, James Eggart,
at (714) 415-1062 at least forty-eight (48) hours prior to the meeting to allow the Association to
make reasonable arrangements to ensure accessibility to this meeting.

I, James H. Eggart, General Manager of the Regional Solid Waste Association, do hereby
declare that I caused the posting of the agenda for the regular meeting of the Regional Solid
Waste Association for April 5, 2018 in the locations listed above which are freely accessible to
the public at or prior to 9:00 a.m. April 2, 2018.

Jafhes H. Eggart //
feneral Manager

Regional Solid Waste Association

1303140.1
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Item #4.A. RSWA Agenda 4/5/18

MINUTES
REGIONAL SOLID WASTE ASSOCIATION
REGULAR MEETING

January 11,2018
9:00 a.m.

Fletcher Cove Community Center
133 Pacific Avenue
Solana Beach, CA

BOARD MEMBERS IN ATTENDANCE:
Council Member Mark Muir, City of Encinitas
Council Member Ed Gallo, City of Escondido -- Alternate
Mayor Ron Morrison, City of National City - RSWA Chairperson
Council Member Dave Grosch, City of Poway — RSWA Treasurer
Mayor Mike Nichols, City of Solana Beach - RSWA Vice-Chairperson
Council Member Joe Green, City of Vista — RSWA Secretary

STAFF RESOURCES IN ATTENDANCE:

James H. Eggart, General Manager/General Counsel
Lauren Warrem, Finance Manager/Treasurer — City of Vista

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chairperson Morrison called the meeting to order at 9:13 a.m. Alternate Board Member
Gallo attended the meeting in place of Board Member Morasco. All other Board
members were in attendance.

Council Member Mark Muir led the Board in the Pledge of Allegiance.

2. SWEARING IN OF NEW BOARD MEMBERS

There were no new Board members to be sworn-in.

3. ORAL COMMUNICATIONS

This item was scheduled to provide an opportunity for public testimony on matters within
the jurisdiction of the Association.
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Item #4.A. RSWA Agenda 4/5/18

Jessica Toth of the Solana Center addressed the Board regarding programs the Solana
Center is involved in, including a program with the City of Encinitas for Universal and
Electronic Waste drop-off and a community compost program supported by the City of
Encinitas for the drop-off of food waste to be composted.

There were no other oral communications presented.

4. CONSENT CALENDAR

The consent calendar included the following items:

A. The receipt and filing of the Minutes of the October 5, 2017 Meeting of the Board of
the Regional Solid Waste Association.

B. The receipt and filing of RSWA’s Website Activity Report for the first quarter of
FY 2017/2018.

MOTION WAS MADE TO APPROVE THE CONSENT CALENDAR.

(Motion by Board Member Muir, City of Encinitas / Second by Council Member Dave
Grosch, City of Poway). Motion was approved by a vote of 6 ayes, 0 nays, and 1
abstention.

Ayes: Green, Grosch, Morrison, Muir, Nichols, Gallo
Nays:

Abstain: Sinnott

Absent:

PRESENTATION

Moriah Saldafia of I Love a Clean San Diego, an environmental non-profit in San Diego
County, made a presentation to the Board regarding the organization, resources and
educational programming it provides, and sponsorship opportunities for municipalities.

FINANCE AND BUDGET - INFORMATION & ACTION ITEMS

A. Review Budget and Expenditure Status for the First Quarter FY 2017/2018.

Treasurer Grosch and General Manager Eggart reviewed the second quarter budget
and expenditure status as of December 31, 2017.
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Item #4.A. RSWA Agenda 4/5/18

MOTION WAS MADE TO RECEIVE AND FILE REPORT AS
PRESENTED. (Motion by Council Member Joe Green, City of Vista / Second by
Board Member Sinnott, City of Del Mar). Motion was approved by a vote of 7 ayes
and 0 nays.

Ayes: Green, Grosch, Gallo, Morrison, Muir, Nichols, Sinnott
Nays:

Abstain:

Absent:

Investment Report for Second Quarter — (Receive and file item)

Treasurer Grosch, General Manager Eggart, and Fiduciary Agent Warrem reviewed
the investment report as of December 31, 2017.

MOTION WAS MADE TO RECEIVE AND FILE THE FINAL BUDGET
AND EXPENDITURE REPORT FOR FY 2016/2017. (Motion by Board
Member Sinnott, City of Del Mar / Second by Board Member Green, City of Vista).
Motion was approved by a vote of 7 ayes and 0 nays.

Ayes: Green, Grosch, Gallo, Morrison, Muir, Nichols, Sinnott
Nays:

Abstain:

Absent:

Review and Approval of Auditor’s Report — Action Item

Bryan Gruber of Lance Soll & Lunghard, LLP presented an overview of the annual
audit report of Lance Soll & Lunghard, LLP.

The recommendation was to approve the audit report, which includes the audit
letters.

MOTION WAS MADE TO APPROVE THE AUDIT REPORT (Motion by
Board Member Sinnott, City of Del Mar / Second by Vice-Chairperson Nichols,
City of Solana Beach). Motion was approved by a vote of 7 ayes and 0 nays.

Ayes: Green, Grosch, Gallo, Morrison, Muir, Nichols, Sinnott
Nays:

Abstain:

Absent:
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7. HOUSEHOLD HAZARDOUS WASTE (HHW), ORGANIC WASTE AND OTHER

SOLID WASTE ISSUES —~ INFORMATION AND POSSIBLE ACTION ITEM(S)

A.

Organic Waste Diversion Program

This item was scheduled for the Board of Directors to discuss potential options for
funding special programs associated with organic waste diversion and recycling and
to provide direction regarding the use of budgeted funds allocated for this purpose.
At the October 5, 2017 meeting, the Board authorized the General Manager expend
up to $7,500 from the Special Programs budget to fund a flyer promoting the
diversion and recycling of organic waste and directed the General Manager to meet
with the RSWA City Program Managers and other RSWA stakeholders to
brainstorm additional ideas for using the funding. General Manager Eggart reported
that he met with the Program Managers and stakeholders and that, as a result of the
meeting, there was a general consensus to not spend $7,500 on a flyer and to,
instead, combine those funds with the rest of the Special Programs budget and
pursue contracting with a third-party partner to create a messaging campaign
focused on linking residents and businesses to resources for disposal of organic
waste and source reduction. General Manager Eggart provided the Board with
specific goals and parameters he would pursue for such a program and requested
direction from the Board. The Board discussed the proposal and provided input.
After discussion, the Board agreed to the suggested approach and directed that the
General Manager be authorized to implement an organics diversion messaging
program after consultation with the program managers utilizing available funding in
the Special Programs budget without bringing it back to the Board for further action.

MOTION WAS MADE TO AUTHORIZE THE GENERAL MANAGER TO
ENTER INTO CONTRACTS WITH ONE OR MORE PARTNERS ON
BEHALF OF RSWA TO DEVELOP AND IMPLEMENT AN ORGANIC
WASTE DIVERSION MESSAGING AND OUTREACH PROGRAM IN AN
AGGREGATE AMOUNT UP TO $15,000. (Motion by Board Member Muir,
City of Encinitas / Second by Board Member Grosch, City of Poway). Motion was
approved by a vote of 7 ayes and 0 nays.

Ayes: Green, Grosch, Gallo, Morrison, Muir, Nichols, Sinnott
Nays:

Abstain:

Absent:

Household Hazardous Waste (HHW) Participation Reports — Information
Item

Bill Wilson of the City of Encinitas reviewed the second quarter HHW participation
reports for the Board and responded to questions. No action was taken.
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Legislative Update

General Manager Eggart reported that the Legislature is just reconvening and there
was not yet any new legislation of interest introduced.

Update on Household Hazardous Waste (HHW), Organic Waste Issues and
Other Potential Future Issues

General Manager Eggart advised the Board that the HHW Door to Door Collections
hotline had been down temporarily due to flooding, but service had been restored.
General Manager Eggart also reported on the status of draft regulations to
implement SB 1383 for Organic Waste Methane Emissions Reductions and notified
the Board that PaintCare’s Year 5 Annual Report is out and available for review.

8. ADMINISTRATIVE MATTERS — POSSIBLE ACTION ITEMS

A.

Review Future Meeting Schedule — Possible Action Item

This item was scheduled for discussion and approval of the future meeting schedule.
It was noted that the previously approved meeting schedule was as follows:

April 5,2018
July 5,2018
October 4, 2018

The Board discussed the meeting schedule and agreed to move the July 5, 2018
meeting to June 28.

MOTION WAS MADE TO MOVE THE JULY 5§, 2018 REGULAR BOARD
MEETING TO JUNE 28, 2018 AT 9:00 AM. AT THE FLETCHER COVE
COMMUNITY CENTER, 133 PACIFIC AVENUE, SOLANA BEACH.
(Motion by Board Member Sinnott, City of Del Mar / Second by Board Member
Green, City of Vista). Motion was approved by a vote of 7 ayes and 0 nays.

Ayes: Green, Grosch, Gallo, Morrison, Muir, Nichols, Sinnott
Nays:

Abstain:

Absent;

Update on Potential Education Conference Attendance — Information Item

General Manager Eggart provided pertinent information regarding the upcoming
Waste Expo 2018 scheduled to be held in Las Vegas on April 24-26. Jessica Toth
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also provided brief information on the Zero Waste Symposium scheduled for
February 6 in San Diego.

C. Reports by Board Members and/or RSWA Staff Regarding Conferences
Attended

This item was scheduled to provide an opportunity for Board Members or RSWA
staff to report on conferences attended. No Board Members attended conferences
since the last Board meeting.

D. Memorialization of Jeff Ritchie and EDCO Update

Jeff Ritchie passed away on December 15, 2016. Board Members were provided
with a copy of his obituary. Steve South and Elmer Heap of EDCO were present
and discussed Jeff Ritchie’s passing and his career with EDCO. Board Members
offered comments.

COMMENTS FROM ASSOCIATION MEMBERS, GENERAL COUNSEL AND
GENERAL MANAGER

Board Member Muir suggested that RSWA establish an ongoing award in Jeff Ritchie’s
name for achievement in the area of recycling. General Manager Eggart indicted he would
look into it further and potentially bring it back for Board action.

Alternate Board Member Gallo requested that he be added to the distribution list for
Agenda packets.

Board Member Muir noted that this was his last meeting and indicated how much he
enjoyed his time on the Board.

Board Member Nichols commented on the size of the packet, suggested the General
Manager did not need to provide so many copies, and inquired about the feasibility of
purchasing iPads for Board members to review agenda packets. The Board members
discussed these items and directed the General Manager to ask Board members in advance
and only bring printed copies for those Board members that request it.

General Manager Eggart provided the Board members with copies of the previously
approved RSWA History Document and advised that copies would also be made available
to future RSWA Board members in printed or electronic format.

General Manager Eggart also reminded the Board members to complete and file their Form
700 annual economic disclosure statements with the General Manager by April 1%,

Page 6



10.

Item #4.A. RSWA Agenda 4/5/18

General Manager Eggart reported that Board Member Muir will be leaving and a new Board
Member from the City of Encinitas will be present at the April 5, 2018 meeting.

ADJOURNMENT

Chairperson Morrison adjourned the meeting at 10:43 a.m. to the meeting of April 5, 2018
at 9:00 a.m. at the Fletcher Cove Community Center, 133 Pacific Avenue, Solana Beach.

Respectfully Submitted: Approved:
Jarﬁs/ H. Eggart Joe Green
General Manager RSWA Secretary
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{)x 7. | REGIONAL SOLID WASTE
ASSOCIATION

Member Agencies: Cities of Del Mar, Encinitas, Escondido,
National City, Poway, Solana Beach, and Vista

To: RSWA Board Members

From: General Manager James H. Eggart

Subject: EDCO Disposal Rate Adjustment for FY 2018/2019
Date: April 5, 2018

HISTORY/BACKGROUND

The Regional Solid Waste Association (RSWA) signed a twenty year Transfer
and Disposal Services Agreement with EDCO Disposal Corporation (EDCO) on
July 1, 1999. In January 2009, the RSWA Board approved an amendment to
the agreement in the form of a Memorandum of Understanding which was
the culmination of two years of negotiations between RSWA and EDCO
regarding the methodology for calculation of solid waste disposal rates. The
parties reached a resolution which included rate freezes as the most fair and
equitable solution for moving forward. For the four north county RSWA cities,
the disposal portion of the solid waste rate was frozen in fiscal years
2008/09, 2009/10, and 2015/16. For the two southern RSWA cities, these
rate freezes on the solid waste disposal portion of the trash rate occurred in
fiscal years 2008/09, 2009/10, 2010/11 and 2015/16.

On July 7, 2010 the RSWA Board approved an Amendment to the Transfer
and Disposal Services Agreement that provided for two additional disposal
rate freezes for all the RSWA cities — a rate freeze in fiscal year 2019/2020
and a rate freeze in fiscal year 2023/2024. In consideration of the Disposal
Rate freezes, RSWA agreed to extend the terms of the Agreement and MOU
through June 30, 2027.

DISPOSAL RATE ADJUSTMENT — FY 2018/2019

In accordance with the formula established in the Transfer and Disposal
Services Agreement, the current solid waste disposal rate will increase by
3.4703% for FY 2018/2019 for all of the RSWA cities. The rate adjustment
calculations are detailed in the attached memorandum from Steve South
dated January 30, 2018. General Manager Eggart has reviewed the
calculations in Mr. South’s memorandum and determined them to be
accurate.
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Pursuant to the formula established by the Agreement, two-thirds of the
current tip fee (or disposal rate) increases by the change in the CPI (Los-
Angeles-Riverside-Orange County Index for all urban consumers) with a floor
of 1.5% and a cap of 5%. The other one-third of the current tip fee changes
by the difference between the CPI adjustment and the percentage increase in
the volume of waste generated by the RSWA cities during the preceding
calendar year. In 2017, the volume of solid waste increased by 0.42%. This
year that means that two-thirds of the rate is going up by the increase in the
CPI (3.61%), and one-third of the rate is going up by the difference between
the change in CPI and the tonnage adjustment increase of 0.42% (3.61% -
0.42% = 3.19%). Taken together, the net total allowable rate adjustment
results in an increase of 3.4703% [(2/3 x 3.61%) + (1/3 x 3.19%) =
3.4703%]

Therefore, the disposal fee for the four north county RSWA cities will increase
by 3.4703%, or $1.65, from $47.58 per ton to $49.23 per ton. The disposal
fee for the two southern RSWA cities will also increase by 3.4703%, or
$1.49, from $42.90 per ton to $44.39 per ton.

ATTACHMENT

Memorandum from Steve South, CEO of EDCO dated January 30, 2018
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WASTE & RECYCLING SERVICES

Memo

To:
From:
Date:
Re:

James Eggart, General Manager- RSWA

Steve South, CEO- EDCO

January 30% 2018

RSWA Tip Fee Calculation for FY 2017/2018 (DRAFT)

As specified in the disposal contract between our organizations, the following
formula is used to calculate the RSWA tip fee for the upcoming fiscal year
beginning July 1, 2018. Please refer to the attached spreadsheet for 2017
tonnage data and the Consumer Price Index used in the calculation.

The LA-Riverside-Orange County CPI for all Urban Consumers increased 3.61%
from December 2016 to December 2017.

2/3 (or .6667) of the current tip fee increases by the change in the CPI of
3.61%. 2/3 x 3.61%= 2.407%

1/3 (or .3333) of the current tip fee changes by the difference between the
CPlincrease (3.61%) and the percentage increase in solid waste tonnage
generated by RSWA cities from the previous calendar year. In 2017,
RSWA tonnage increased .42% when compared to 2016.

1/3 of the rate increases by the difference between the CPI (3.61%) and
the percentage increase in tonnage (.42%) or 3.19%. 1/3 of 3.19% =
1.0633%.

The combined effect of the CPI (2.407%) and the increased tonnage
calculation (1.0633%) results in an aliowable increase of 3.4703% applied
to entire rate.

Del Mar, Encinitas, Solana Beach and Vista Tip Fee Calculation.

The current tip fee of $47.58 per ton is increased 3.4703% resulting in an
increase of $1.65 per ton. The new tip fee for these four cities on July 1,
2018 is $49.23 per ton.

National City & Poway

The current tip fee in these two cities of $42.90 is increased 3.4703%
resulting in an increase of $1.4887 or $1.49 per ton. The new tip fee for
these cities on July 1, 2018 is $44.39 per ton.

Volume Rebate Calculation




The current annual volume rebate of $255,429.74 is multiplied by the CPI
increase of 3.61% which generates and additional $9,221.01 in rebate
revenue. The adjusted volume rebate is $264,650.75. 1/3 of this amount
($88,216.92) is increased by the percentage change of tonnage generated
in 2017, (.42%). This calculation generates another $370.51 in volume
rebates. The total volume rebate to be paid to RSWA beginning July 1,
2018 is $265,021.26.

Please review these calculations at your earliest convenience so we may
proceed with rate changes in all RSWA cities.
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Item 7.A.



Item #7.A. —RSWA Agenda 4/5/18

CITY OF VISTA
MEMORANDUM

TO: James H. Eggart, RSWA General Manager/General Counsel
FROM: Lauren Warrem, Director of Finance/City Treasurer U"’J
DATE: March 22, 2018

SUBJECT: Regional Solid Waste Association’s Investment Report
BACKGROUND

A quarterly investment report shall be submitted to the Regional Solid Waste Association
(RSWA) Board. The report shall include information in accordance with Section 53646(b) of the
California Government Code.

RESULTS
The invested RSWA cash balance as of March 22, 2018 was $462,395.

In 2010, RSWA's cash invested in the Local Agency Investment Fund (LAIF) was transferred to
the City of Vista and was taken in as part of the City of Vista’s investment portfolio. The cash
activities of RSWA are accounted for within a separate fund (Fund 709) within the City of Vista's
general ledger structure. Investment earnings are allocated to RSWA on a monthly basis, based
upon RSWA's cash balance as a percentage of the overall City portfolio balance.

RSWA’s cash balance is available on an "on demand” basis with immediate liquidity. The most
recently Council approved City of Vista Treasurer's Cash Report for the month ended
December 31, 2018, is attached as a reference.

RSWA is in compliance with its adopted investment policy and California Government Code.



X CITY COUNCIL
e AG E N D A ] COMMUNITY DEVELOPMENT COMMISSION
) [J SUGCCESSOR AGENCY
R E P O RT [J BUENA SANITATION DISTRICT
] JOINT POWERS FINANCING AUTHORITY
Department: Finance item No: C1
Prepared By: _Richard Hertz, Finance Manager Meeting Date: February 27, 2018
Lauren Warrem, Director/Treasurer
Approved By: _Patrick Johnson, City Manager Agenda Location: Consent Calendar

SUBJECT: TREASURER’S CASH REPORT FOR THE MONTH ENDING DECEMBER 31, 2017

RECOMMENDATION: Receive and file the attached Treasurer's Cash Report for the month ending
December 31, 2017.

PRIOR ACTION: On January 23, 2018, received the Treasurer’s Cash Report for the month ending
October 31, 2017; and received the Treasurer's Cash Report for the month ending November 30, 2017
(Vote: 5-0).

STATEMENT ON THE SUBJECT: The City Treasurer is required to submit to the City Council and City
Manager a monthly report of cash and investment balances and activity. Exhibit 1 provides the details of
cash and investment activity for the month of December 2017 and cash and investment balances at
December 31, 2017.

The City’s investment advisor, PFM Asset Management, LLC (PFM) has system controls in place to
prevent transactions that would violate California Government Code Section 53600 et seq. and the City’s
Investment Policy. Additionally, City staff is actively monitoring trading transactions for compliance with
California Government Code Section 53600 et seq. and the City's Investment Policy. No instances of
non-compliance have been noted for the month of December 2017.

As of December 31, 2017, the City invests a large portion of its portfolio in U.S. Agency securities and
U.S. Treasuries (37.55% and 19.14%, respectively, of the portfolio) due to safety and preservation of
capital to prevent loss. In order to avoid having to sell securities at a possible loss because of
unexpected or larger than normal disbursements, the City also invests a portion of its funds in the Local
Agency Investment Fund (LAIF) and California Asset Management Program (CAMP), which offer same
day liquidity at a constant net asset value (1.23% and 3.41% of the portfolio, respectively). Additionally,
the City invests in high quality corporate notes (14.13% of the portfolio), commercial paper (4.45% of the
portfolio), supra-national agency bond (4.70% of the portfolio), municipal bonds (1.75% of the portfolio),
and negotiable certificates of deposit (13.64% of the porifolio) to obtain higher yields and add diversity to
the portiolio,

This is the first time the City's portfolio has included a “supra-national” agency bond; therefore, it's
inclusion warrants a brief explanation of what it is. A supranational entity is formed by two or more

ACTION: Approved above recommendation. Vote: 4-0 (Rigby absent)

, A . . s
. ,,-é’“&ztﬂ,u\,a oS Yo S
Clerk/Secretary
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MEETING DATE: February 27, 2018 PAGE: 2

SUBJECT: TREASURER’S CASH REPORT FOR THE MONTH ENDING DECEMBER 31, 2017

central governments, with the purpose of promoting economic development for the member countries.
Supranational institutions finance their activities by issuing debt, such as supranational bonds. Examples
of supranational institutions include the European Investment Bank and the World Bank.

In compliance with California Government Code Section 53646, the City has sufficient investment
liquidity and anticipated revenues to meet the City's budgeted expenditure requirements for the next six
months. All investments are in compliance with state law and the City's Investment Policy.

The City has a Section 115 Pension Trust to meet future pension obligations of the City. These funds
are invested in equity and bond mutual funds {(53.26% and 46.53%, respectively, of the portfolio) and
money market funds (0.21% of the portfolio) in accordance with California Government Code Section
53216.1.

FISCAL IMPACT: There is no direct fiscal impact associated with the staff recommendation. As
detailed on the attached Treasurer’s Cash Report, cash and investments, at amortized cost, as of
December 31, 2017, totaled $240,736,281. Funds managed by fiscal agents, at market value, totaled
$2,842,290 and funds held in the Section 115 Pension Trust, at market value, totaled $5,048,342.

EXHIBITS:
1. Treasurer’s Cash Report for the Month Ending December 31, 2017

02/27/2018 C1 2 of 36



DATE: 2212018

TO: Patrick Johnson, City Manager

FROM: Lauren Warrem, Director of Finance/Treasurer

PREPARED BY:  Alanna Sanders, Senior Accountant

SUBJECT: Treasurer's Cash Report for the Month Ending December 31, 2017

As of December 31, 2017, the market value of the City's investment portfolio totaled $234,403,229. The City's investment
yield to maturity at market increased from 1.98% on November 30, 2017 to 2.06% on December 31, 2017. The weighted
average maturity of the portfolio decreased from 993 days on November 30, 2017 to 965 days on December 31, 2017.

For accounting purposes, the City's investment balances are recorded at amortized cost. The activity presented below
represents changes to the amortized cost of the City's cash and investments.

During the month of December 2017, the City's total cash and investments increased by $5,331,321. The significant
receipts and expenditures are listed below.

Receipts
$ 7,513,886 County of San Diego, property tax apportionment
1,502,491 Sales and use tax
1,465,485 Vista Real Estate Holdings 13 Unit Apartment Complex Type A Permit Fees
788,498 Prop L sales tax
$ 11,270,470

Expenditures
$  (3,036,708) Payroll expenditures
$  (3,036,708)

CASH AND INVESTMENTS (EXCLUDING FUNDS MANAGED BY FISCAL AGENTS

AND HELD IN TRUST)

Total Investments Per Attached Portfolio Details-Amortized Cost $ 237,003,132.53
Plus Cash in Bank 3,733,148.54

TOTAL CASH AND INVESTMENTS ON DECEMBER 31, 2017 $ 240,736,281.07
Total Cash and Investments on November 30, 2017 $ 235,404,959.78
December Receipts 8 13,300,719.50
December Disbursements (7,969,398.21)

Net Change in Total Cash and Investments 5,331,321.29

TOTAL CASH AND INVESTMENTS ON DECEMBER 31, 2017 $ 240,736,281.07
FUNDS MANAGED BY FISCAL AGENTS $ 2,842,289.56
FUNDS HELD BY SECTION 115 PENSION TRUST $ 5,048,341.97

Exhibit 1
02/27/2018 C1 3 of 36
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CITY OF VISTA

CASH AND INVESTMENTS BY FUND PER GENERAL LEDGER
{(EXCLUDING FUNDS MANAGED BY FISCAL AGENTS)

DECEMBER 31, 2017

FUND

FUND NAME

CASH &

INVESTMENTS

001 GENERAL FUND
002 GENERAL FUND CIP
102 PARK DEVELOPMENT
103 COMM DEVELOPMENT BLOCK GRANT
106 GAS TAX
107 SENIOR CITIZEN NUTRITION PROGRAM
108 1972 LIGHTING & LANDSCAPE MAINTENANCE
109 PLANNED LOCAL DRAINAGE
110 DEVELOPMENT
111 PROPOSITION "A" SALES TAX
113 SOUTH MELROSE LANDSCAPE AD
114 LA MIRADA CANYON MAINT DIST
117 GRANTS
120 JPFA 1993 "C" NORTH CO. SQUARE
122 VISTA HOUSING AUTHORITY
123 HOUSING AUTH BOND FUNDS
124 HOME PROGRAM
125 STATE COPS GRANT
126 CALHOME PROGRAM
301 VISTA REDEVELOPMENT AGENCY
302 REDEVELOPMENT REVOLVING FUND
303 RDA HOUSING BONDS
305 PASEO SANTA FE FACILITIES PROJ
310 REDEVELOPMENT SCHOOL SAFETY
407 REDEVELOPMENT DEBT SERVICE
408 REDEV OBLIGATION RETIREMENT
418 JPFA 1897 SERIES "A" HACIENDA
423 JFPA 2015 LEASE REV BONDS
424 VISTA 2016A SPECIAL TAX REFUNDING BONDS
501 CITY SEWER REVENUE
502 CITY CAPITAL EXPANSION
503 CITY CAPITAL REPAIRS AND REPLACEMENT
504 BUENA SEWER REVENUE
505 BUENA CAPITAL EXPANSION
506 BUENA CAPITAL REPAIRS AND REPLACEMENT
507 WAVE WATERPARK
509 CITY SEWER CAPITAL FACILITY
510 BUENA SEWER CAPITAL FACILITY
601 RISK MANAGEMENT
602 BUILDING AND FACILITIES MAINT
603 VEHICLE MAINTENANCE
604 INFORMATION TECHNOLOGY
701 TRUST DEPOSITS
704 CFD 1993 "A" NORTH CO. SQUARE
708 DEFERRED STREET CONSTRUCTION
708 RSWA AGENCY FUND
710 RETIREE HEALTH
TOTAL

02/27/2018 C1

55,662,515.90
7,058,277.68
4,506,367.65
(50,475.52)
2.801,546.96
(130,497.86)
(173,288.53)
548,310.98
4,090,802.60
(125,772.26)
52,628.86
26,480.33
(884,671.52)
(43,362.89)
8,209,976.70
2,699,165.91
1,047,769.93
115,604.89
295,267.18
629,835.42
635,105.52
1,064.38
15,116,094.79
3.456.62
(6,834,123.28)
13,591,624.20
9.477.22
(6,901.72)
{1,525.37)
14,369,694.23
3.784,698.44
38,391,327.66
4,176,338.63
1,631,271.68
45,981,596.51
793,325.20
1,212,216.80
420,705.00
7,161,944.43
405,840.68
2,591,767.99
2,819,394 .67
1.992,202.10
466,306.06
4,132,026.71
401,114.49
348,911.38

240,021,447.53
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CITY OF VISTA
FUNDS MANAGED BY FISCAL AGENTS AND HELD IN TRUST
DECEMBER 31, 2017

DESCRIPTION | MARKET VALUE
FUNDS HELD BY FISCAL AGENTS - MANAGED BY U.S. BANK:
1997 JPFA Lease Revenue Refunding Bonds (Hacienda & Buena Vista)' $ 143,642.52
2005 Hidden Valley (Vista Redevelopment Project) 13.93
2010 CDC Tax Allocation Bonds (Vista Redevelopment F‘roject)1 1,141,860.40
2011 CDC Tax Allocation Bonds (Vista Redevelopment Project)’ 1,556,515.92
2015 Subordinate Tax Aliocation Refunding Bonds Series A, B-1, B-2 33.91
2015 JPFA Refunding Lease Revenue Bonds 101.86
2016 CFD 92-1 (N. County Square) Special Tax Refunding Bonds 21.02
TOTAL FUNDS MANAGED BY FISCAL AGENTS $ 2,842,289.56

! Majority of balance held as bond reserve

l DESCRIPTION | MARKET VALUE
FUNDS HELD IN TRUST - MANAGED BY PFM ASSET MANAGEMENT:

SECTION 115 PENSION TRUST $  5.048,341.97
TOTAL FUNDS HELD IN TRUST $  5,048,341.97

02/27/2018 C1 28 of 36
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Item #7.B. — RSWA Agenda 4/5/18

{ s 7. | REGIONAL SOLID WASTE
ASSOCIATION

Member Agencies: Cities of Del Mar, Encinitas, Escondido,
National City, Poway, Solana Beach, and Vista

To: RSWA Board Members

From: General Manager James H. Eggart

Subject: Third Quarter of FY 2017/2018 Budget and Expenditure Status -
Item 7.B.

Date: RSWA Agenda April 5, 2018

BACKGROUND

Attached for your information are the following reports:

The Financial Status Report as of March 22, 2018 (Third Quarter FY
2017/2018) which shows a Fund Balance for the Third Quarter in the amount

of $462,395.

The RSWA Cash Activity Report as of March 22, 2018.

1304757.1



CITY OF VISTA
MEMORANDUM

TO: James H. Eggart, RSWA General Manager/General Counsel
FROM: Lauren Warrem, Director of Finance/City Treasurer W\A)
DATE: March 22, 2018

SUBJECT: Regional Solid Waste Association's Budget Status

Attached are the Financial Status Report and Cash Activity Report for the Regional Solid Waste
Association (RSWA) for the first nine months of fiscal year (FY) 2017/2018. The reports present
activity from July 1, 2017 through March 22, 2018.

REVENUES

Year-to-date (YTD) activity includes actual revenue of $215,438, which represents 73 percent of the
FY 2017/2018 budgeted revenue. Interest earnings have been posted through January 2018. The
actual revenues are consistent with what would be expected at this time.

EXPENDITURES

The YTD activity includes actual expenditures through March 22, 2018, totaling $240,552, which
represents 71 percent of the FY 2017/2018 budgeted amount. The actual expenditures are
consistent with what would be expected at this time.

FUND BALANCE
The total fund balance as of March 22, 2018, is $462,395, which includes a balance of $122,000 set
aside and reserved for two household hazardous waste facility closures in the future.



REGIONAL SOLID WASTE ASSOCIATION
FY 2017-2018 FINANCIAL STATUS REPORT
AS OF MARCH 22, 2018

ACTUAL
ANNUAL THRU
BUDGET 3/22/2018
BEGINNING BALANCE (6-30-2017 Fund Balance) $ 488,468 $ 486,095
GASB 31 FAIR MARKET VALUE ADJ 1,414
ADJUSTED BEGINNING BALANCE 487,509
REVENUES
DISPOSAL AGREEMENT VOLUME REBATE 255,430 191,573
HHW NON-MEMBER 35,000 20,293
INVESTMENT EARNINGS 4,000 3,572
TOTAL REVENUES 294,430 215,438
EXPENDITURES
STIPENDS 8,000 2,400
INSURANCE 6,500 5,906
TRAVEL AND MEETINGS 10,000 -
AUDIT SERVICES 3,000 2,814
LEGAL SERVICES 18,000 13,500
CONSULTANT SERVICES 39,000 25,600
REIMBURSEMENTS 3,500 793
HHW EDUCATION 35,000 35,000
HHW PERMITS 2,092 2,092
HHW FACILITY SECURITY & PHONE 3,000 2,448
WEBSITE MAINTENANCE 1,500 -
SPECIAL PROGRAMS (RSWA PHONE, FLYERS) 15,000 -
INTERGOVERNMENTAL PROGRAMS 192,466 149,999
TOTAL EXPENDITURES 337,058 240,552
TOTAL ENDING FUND BALANCE $ 445,340 $ 462,395
CASH $ 462395
TOTAL ENDING FUND BALANCE $ 462,395
FUND BALANCE, UNRESERVED/UNDESIGNATED $ 340,395
VISTA HHW FACILITY CLOSURE DESIGNATION 61,000
POWAY HHW FACILITY CLOSURE DESIGNATION 61,000
TOTAL ENDING FUND BALANCE $ 462,395




Date
71117
6/30/17
7113117
7113117
711317
7/13/17
71317
7113117
7/13/17
7120117
712017
77120017
712017
7120017
7120117
7120117

7120117

7125117
713117
8/3117

8/10/17

810117
8MTnT
8/31117
9/14117
9/14/17
92117
9/28/17
9/28/17
9/28/17
9/28/17
9/28/17
9130117
10/12117
1011217

10012117
10112117

107112117
10112117

10/16/17
10731117
112117

112117
1119117
119117
1116/17
11722117
11/30/17
12117
12mn7
1/4/18
1/11/18
1/18/18
1/18/18
1/18/18
1/18/18
1/18/18
1/18/18
1/18/18
1/18/18
1/25/18

k.# Name

RSWA CASH ACTIVITY
JULY 1, 2017 - MARCH 22, 2018

Description

BALANCE CARRIED FORWARD FROM 6/30/17

STERICYCLE
104536 CITY OF DEL MAR
104537 CITY OF ENCINITAS
104538 CITY OF ESCONDIDO
104539 CITY OF NATIONAL CITY
104540 CITY OF POWAY
104541 CITY OF SOLANA BEACH
104542 CITY OF VISTA
104618 GALLO, ED
104622 GREEN, JOSEPH
104625 GROSCH, DAVE
104667 MORRISON, RON
104668 MUIR, MARK ANDERSON
104707 SINNOTT, TERRY

104752 CTY OF SAN DIEGO - DEPARTMENT OF

ENVIRONMENTAL HEALTH

104752 CTY OF SAN DIEGO - DEPARTMENT OF

ENVIRONMENTAL HEALTH
EDCO
INVESTMENT EARNINGS
105087 WOODRUFF, SPRADLIN & SMART
105246 PROGRESSIVE TECHNOLOGY
SECURITY SYSTEMS INC
105292 WOODRUFF, SPRADLIN & SMART
105492 WOODRUFF, SPRADLIN & SMART
INVESTMENT EARNINGS
105941 LANCE, SOLL & LUNGHARD, LLP
106009 WOODRUFF, SPRADLIN & SMART

106015 ALLIANT INSURANCE SERVICES INC

106168 CITY OF DEL MAR

106189 CITY OF ENCINITAS

106170 CITY OF NATIONAL CITY

106171 CITY OF POWAY

106172 CITY OF SOLANA BEACH
INVESTMENT EARNINGS

106537 GREEN, JOSEPH

106538 GROSCH, DAVE

106540 MORASCOQ, MICHAEL K
106541 MORRISON, RON

106542 MUIR, MARK ANDERSON
106543 NICHOLS, MICHAEL EDWIN

EDCO
INTEREST EARNINGS
106921 WOODRUFF, SPRADLIN & SMART

106923 WURBS, LINH

107056 WOODRUFF, SPRADLIN & SMART
STERICYCLE

107120 LANCE, SOLL & LUNGHARD, LLP

107293 WOODRUFF, SPRADLIN & SMART
INVESTMENT EARNINGS
INVESTMENT EARNINGS

107396 CITY OF VISTA

107814 WOODRUFF, SPRADLIN & SMART

108017 WOODRUFF, SPRADLIN & SMART

108055 GALLO, EVERETT EDUARDO

108058 GREEN, JOSEPH

108059 GROSCH, DAVE

108070 LANCE, SOLL & LUNGHARD, LLP

108080 MORRISON, RON

108082 MUIR, MARK ANDERSON

108086 NICHOLS, MICHAEL EDWIN

108105 SINNOTT, TERRY
STERICYCLE

HHW NON-MEMBER JUNE 2017

HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
HHW EDUCATIONAL APPROPRIATION
BOARD MEETING JUNE 2017

BOARD MEETING JUNE 2017

BOARD MEETING JUNE 2017

BOARD MEETING JUNE 2017

BOARD MEETING JUNE 2017

BOARD MEETING JUNE 2017

17/18 UNIFIED PRGM FACILITY PERMIT

17/18 UNIFIED PRGM FACILITY PERMIT

CONTRACT VOLUME REBATE
JULY INTEREST ALLOCATION
CONSULTANT SERVICES (JUL)
DVR SYSTEM SVC 7/1/17-6/30/18

LEGAL SERVICES (JUL-SEP)
CONSULTANT SERVICES (AUG)
AUGUST INTEREST ALLOCATION
RSWA AUDIT 16/17

DISBURSEMENT CHARGES

17/18 SPECIAL LIABILITY INSURANCE
ENV FUND DISTRIBUTION 17/18

ENV FUND DISTRIBUTION 17/18

ENV FUND DISTRIBUTION 17/18

ENV FUND DISTRIBUTION 17/18

ENV FUND DISTRIBUTION 17/18
SEPTEMBER INTEREST ALLOCATION
BOARD MEETING OCT 2017

EXEC CMTE SEP 2017 & BOARD MEETING
OCT 2017

BOARD MEETING OCT 2017

EXEC CMTE SEP 2017 & BOARD MEETING
OCT 2017

BOARD MEETING OCT 2017

EXEC CMTE SEP 2017 & BOARD MEETING
OCT 2017

CONTRACT VOLUME REBATE
OCTOBER INTEREST ALLOCATION
LEGAL SERVICES $4500 (OCT-DEC)Y
CONSULTANT SVCS $5000 (SEP-OCT)
RSWA HISTORY RESEARCH (JUL-OCT)
LEGAL SERVICES (NOV)

HHW NON-MEMBER

RSWA AUDIT 16/17

DISBURSEMENT CHARGES (OCT)
NOVEMBER INTEREST ALLOCATION
DECEMBER INTEREST ALLOCATION
ENV FUND DISTRIBUTION 17/18
DISBURSEMENT CHARGES (NOV)
CONSULTING SERVICES (DEC-JAN)
BOARD MEETING JAN 2018

BOARD MEETING JAN 2018

BOARD MEETING JAN 2018

RSWA AUDIT 16/17

BOARD MEETING JAN 2018

BOARD MEETING JAN 2018

BOARD MEETING JAN 2018

BOARD MEETING JAN 2018

HHW NON-MEMBER

Page 1 of 2

Deposit

17,100.20

63,857.44
491.00

643.00

377.00

63,857.44
505.00

11,999.60

553.00
535.00

8,283.00

5,000.00
5,000.00
5,000.00
6,000.00
5,000.00
5,000.00
5,000.00
150.00
150.00
150.00
150.00
150.00
150.00
1,046.00

1,046.00

2,500.00
2,448.00

4,500.00
2,500.00

667.20
2,546.90
3,655.85
3,831.00
35,151.00
23,334.00
28,199.00

7,569.00

150.00
300.00

150.00
300.00

150.00
300.00

9,500.00

8,100.00
2,500.00

1,444.59
706.84

51,915.00
86.16
9,500.00
150.00
150.00
150.00
702.21
150.00
150.00
150.00
150.00

Disbursement Cash Balance

$ 471,606.19
488,706.39
483,706.39
478,706.39
473,706.39
468,706.39
463,706.39
458,706.39
453,706.39
453,5656.39
453,406.39
453,256.39
453,106.39
452,956.39
452,806.39
451,760.39

450,714.39

514,571.83
5156,062.83
512,562.83
510,114.83

505,614.83
503,114.83
503,757.83
503,090.63
500,543.73
496,887.88
493,056.88
457,905.88
434,571.88
406,372.88
398,803.88
399,180.88
399,030.88
398,730.88

398,580.88
396,280.38

398,130.88
397,830.88

461,688.32
462,193.32
452,693.32

444,593.32
442,093.32
454,092.92
452,648.33
451,941.49
452,494.49
453,029.49
401,114.49
401,028.33
391,528.33
391,378.33
391,228.33
391,078.33
390,376.12
390,226.12
390,076.12
389,926.12
389,776.12
398,069.12



Date
1/30/18
1/31/18

Ck.#

Name

EDCO
INVESTMENT EARNINGS

RSWA CASH ACTIVITY
JULY 1, 2017 - MARCH 22, 2018

Description
CONTRACT VOLUME REBATE
JANUARY INTEREST ALLOCATION

Page 2 of 2

Deposit
63,857.44
468.00

Disbursement Cash Balance

461,926.56
__462,394.56
$ 462,394.56



